C-Suite Challenge™ 2021: Risks and

Opportunities Ahead

Heading into a post-COVID recovery...

533{, of US CEOs see COVID-19 as the main disruptor of
the 2021 business environment BUT 45% also see vaccine
availability as having a major impact in 2021.

525‘5 of CEOQs in Japan and China cite recession risk as a
big disruptor.

50% of CEQs globally cite recruitment and retention of
top talent as their most critical human capital focus.

Lessons CEOs say they will use in 2021
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. 22% of U5 CEOs cite bringing people back to the physical

workplace as focus compared to 5% globally Digital development

CEOs say they are laser-focused on these top internal strategies...

Accelerate pace of digital Modify business Lower costs

Streamline processes
transformation model P

Improve innovation

...and internal obstacles in 2021

Lack of quality Resource constraints relative to

COVID-19-related disruptions
talent business needs

Lack of an innovation Regulation

What they see as legacies of COVID-19
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Top 5 qualities CEOs say they
seek most in future leaders

2021 Human Capital focus issues
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top talent
Ability to execute

Building trust and integrity
Team leadership

Critical thinking skills
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ideas for growth Source: Circulo de Empresarios based on The Conference Board, 2021.



