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Presentation

This is the fifth edition of the Yearbook on the In-
ternationalization of Spanish Companies, published
by Círculo de Empresarios in partnership with the
University of Pennsylvania's prestigious Wharton
School. From the outset, the Círculo-Wharton Year-
book entailed the dual objective of gauging the ac-
tivity of Spanish companies abroad and, at the same
time, helping those that have not yet made the de-
cision to internationalize to make this decisive step,
so essential for their development and survival. This
joint project over the last five years has resulted in
the consolidation of an excellent observatory of the
performance of our companies abroad.

For most of the five years since the Yearbook was laun-
ched, the international economy, and most notably
Spain's, have been ravaged by one of the greatest cri-
ses in history. As we mentioned in our previous edi-
tion, some of the most advanced countries, unlike
Spain, were starting to post encouraging signs of re-
covery, but these are now being called into question,
and global uncertainty is back with a vengeance. Des-
pite the gloomy context, companies that have made
the decision to venture abroad or to further their in-
ternationalization policies have reaped the benefits of
market diversification, even though the global crisis is
still very much alive.

As we have said in previous editions of this Year-
book, in a highly globalized economy, the quest for
new markets and an increase in foreign exposure
are the most advisable strategic moves. This 2011
edition discusses clear examples of companies that
have successfully applied these principles. In this
connection, I would like to congratulate the mana-
gers of all the Spanish companies that have looked

abroad with a spirit of optimism and confidence.
And, in particular, I would like to highlight the efforts
of those companies which have been distinguished,
through a survey of Círculo members, with recogni-
tion for the most significant international opera-
tions, as featured in this Yearbook.

Once again, I would like to thank the Wharton
School for its collaboration, which is pivotal to the
ongoing success of this publication. I would also like
to thank everyone from Wharton and Círculo de Em-
presarios involved in producing the Yearbook. And a
very special thanks to Fernando Salazar, Executive
Deputy-Chairman of Spain's Foreign Trade Institute
(ICEX), for contributing to this edition his interesting
reflections on the role of this body in the growth of
Spain's foreign sector over the last few years, and
for outlining the way it plans to tackle future cha-
llenges. Many thanks to all, and thanks to the faith-
ful readers whose interest makes our efforts
worthwhile.

Claudio Boada
Chairman, Círculo de Empresarios
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Prologue

In 2010, the global economy grew by 5.1%. The
first signs of this reactivation were already noti-
ceable at the end of 2009. However, since mid-
2011, this recovery has been faltering, against a
backdrop of widespread uncertainty and lack of
confidence, especially in developed countries.

The economic policy measures implemented by
governments, either unilaterally or in a coordina-
ted fashion, made a decisive contribution to the
reactivation, although it is in the fiscal policy
sphere that some of the biggest threats to global
growth have emerged. For example, there is
mounting danger that the lack of confidence con-
cerning the sovereign debt situation in the non-
core Euro area might end up spreading to other
markets and economies, and the US still lacks
fully credible medium- and long-term fiscal con-
solidation and reform plans. Moreover, there are
other threats to the global economy. Political and
social instability in certain regions, droughts and
famines, banking woes in the developed world,
higher inflation and sluggish economic activity in
the US, have all undermined global growth, even
sparking fears of a new recession.

In light of this complex situation, structural re-
forms are even more urgent in industrialized coun-
tries, in order to underpin the recovery and lay the
groundwork for sustained growth. In emerging and
developing countries, greater macroeconomic dis-
cipline must be introduced, avoiding accumula-
tion and the compounding of imbalances.

In the specific case of the Spanish economy, GDP
shrank by a moderate 0.1% in 2010, after the si-
zeable 3.7% decline in 2009. However, the fragi-
lity of the recovery has been confirmed
throughout 2011. We are waiting to see whether
the measures implemented will ensure fiscal con-
solidation, as well as for the end of financial sec-
tor restructuring. Furthermore, in Spain’s case
there is also an evident need for structural reform
to claw back stable growth.

The fifth edition of the YYeeaarrbbooookk  oonn  tthhee  IInntteerrnnaa--
ttiioonnaalliizzaattiioonn  ooff  SSppaanniisshh  CCoommppaanniieess covers this
and other phenomena. With this publication, for
another year Círculo de Empresarios is striving to
offer the public an instrument with which to learn
more about the foreign activity of Spanish com-
panies and the most significant challenges they
are facing going forward. As in previous editions,
the Yearbook is structured into two mmaaiinn  bblloocckkss:

• The ffiirrsstt block, which comprises four chapters,
examines the economic context in which Spanish
companies are operating both in Spain and
abroad, as well as their achievements and cha-
llenges. 

Chapter one offers a brief overview of the global
macroeconomic framework, and an analysis of
the main data on international trade and foreign
direct investment in the period 2010-2011.

15
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The second chapter reviews the most salient events
of 2010 in terms of the performance of the Spanish
economy's foreign sector, on both the trade and fi-
nancial fronts. 

As in previous editions, the third chapter analyzes the
performance of Spanish companies from the interna-
tional standpoint in terms of total shareholder returns,
equity market analysts’ recommendations and com-
panies' coverage in the international financial press.
In this sphere, 2010 was not a positive year for Spa-
nish companies, although it is worth highlighting that
the most internationalized companies were the best
performers. In that year, shareholder returns fell
sharply, as compared with the recovery in equity mar-
kets in 2009, in both outright terms and compared
with other companies in the Euro area and the global
economy as a whole. The only ray of hope comes from
the leading investment banks’ equity market analysts’
recommendations, which, despite the fall in sharehol-
der returns, improved slightly in 2010, albeit without
recovering the pre-crisis levels. Coverage of Spanish
companies in the international financial press also in-
creased with respect to 2009, but did not bounce
back to 2006 levels. 

The block ends with chapter four, in which Círculo de
Empresarios recognizes the work of those Spanish
companies which, through their internationalization,
contribute to the global projection of our economy.
Apart from rewarding, as in previous occasions, those
oversees business operations conducted by Spanish
companies, which, according to members of Círculo
de Empresarios, are especially significant, in this edi-
tion we recognize those companies with an outstan-
ding track record of internationalization during the last
few years, and there is a special mention for the in-
ternationalization efforts of medium-sized businesses.
Lastly, this chapter also outlines members’ opinions
on the most appealing geographical areas and econo-
mic sectors for foreign investment in the next few
years. 

• The sseeccoonndd block comprises a single chapter (chap-
ter five), which bears the signature of Fernando Sala-
zar, the Executive Vice-President of Spain’s Foreign
Trade Institute (the ICEX), focusing on the ICEX’s role
in the Spanish foreign sector’s growth. 

The ICEX has accompanied exporters and investors
in the process of change and in the opening of the

Spanish economy in the last thirty years. The chapter
outlines the essential characteristics of the transfor-
mation of the Spanish foreign sector and highlights
the main action lines of the ICEX in this process.
Lastly, it describes how the ICEX is tackling the cha-
llenges it faces, through its transformation into a pu-
blic business body, in an increasingly globalized
context with mounting constraints on budgets.

16
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The World Economy in
2010-2011

Throughout 2010, the global economy was able to advance in a recovery first signalled at
the end of 2009. Consequently, while global GDP fell by half a point in 2009, the following
year closed with 5% worldwide growth, driven by gains in the main production ratios world-
wide, from emerging and developing economies to the more industrialized world. Mean-
while, boosted by this GDP growth, to which it also contributed, international trade also
posted record growth, with a notable 14.5% increase in the real value of global goods ex-
ports. Meanwhile, the reactivation in Foreign Direct Investment was much more modest,
with global inputs of this kind of financial flow growing by just under 5%.

However, this recovery in the global economy has been showing worrying symptoms of we-
akening in the second half of 2011, within a framework of general uncertainty and a per-
vading lack of confidence, especially in developed countries. Once again, the economies
with the most severe financial imbalances, in both the private and public sectors, are ex-
pected to recover more slowly and falteringly.

Economic policy measures implemented by governments and monetary authorities either uni-
laterally or in a coordinated fashion during the last year and-a-half have, once again, proven
to be a fundamental support for maintaining economic activity. In this connection, monetary
policy continues to play a pivotal role. In view of the imbalances and uncertainties which still
beset the international financial system, the world's leading central banks have been delaying
the adoption of strategies to exit their expansive monetary policies. Indeed, for various rea-
sons, such as the faltering economic recovery and the decline in sovereign bond prices, the
US Federal Reserve and the central banks of Japan and Europe have rolled out unmistakably
expansive measures. However, tight lending is still shaping the situation for some economies,
dampening the keenly-awaited recovery.

Fiscal policy has been highly diverse. In contrast to the clearly expansive nature of the me-
asures adopted in the US or Japan is the huge budget consolidation effort undertaken by
the euro area, where the financial and economic crisis has mutated into a sovereign debt
crisis which threatens not only the limping economic improvement, but also the viability of
the European Monetary Union itself in its current institutional terms.

1
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2010 brought confirmation of the positive trends ob-
served in the final months of 2009, raising the pace of
annual GDP growth to 5.1% according to IMF data
(Table 1.1). Unlike in 2009, the recovery reached all the
major areas of the global economy, although the emer-
ging countries further evidenced their particular resis-
tance to the ravages of the crisis, with growth above 7%,
implying a contribution to global growth of around 80%.
As regards the developed economies, growth was sof-
ter (3% year-on-year) and unequal, with Germany, Japan
and the US outpacing the United Kingdom and the euro
area.

As has been the case since the crisis began four years
ago, in 2010 there were ups and downs in the global
economic and financial performance. The year began
with an encouraging first quarter, on the back of 5%
year-on-year growth. This positive episode was driven
mainly by the emerging countries whose pace of pro-
gress, around 9%, amply exceeded the 2.1% growth of

developed economies, hampered by persistent turmoil
in the form of unemployment, excessive indebtedness
and lack of confidence regarding the health of their fi-
nancial systems; these economies also suffered gro-
wing tension in their sovereign debt markets.

In May, the Greek bailout unleashed these tensions in
the form of intense financial instability, with global
equity markets slumping, volatility rising and the si-
tuation in the banking situation declining further. Com-
bined with the evident symptoms of weakness in the
US economy, this dampened the drive which the glo-
bal economy had shown in early 2010. However, the
international context again experienced a change in
trend after the summer, due largely to fiscal and mo-
netary stimulus programmes implemented in the US
economy. Consequently, the global economy closed
2010 with positive prospects, although it was growing
at a slower pace than it had displayed early in the year.
In this connection, it is worth highlighting that the de-

It is in this sphere of fiscal policy where some of the main risks for global growth emerge. On the
one hand, there is a growing danger that the lack of confidence in the current sovereign debt si-
tuation in non-core euro area countries might end up spreading to other markets and economies.
On the other hand, the United States still lacks fully credible fiscal consolidation and reform plans
in the medium/long term, which led some agencies to downgrade the North American giant's
credit rating in the summer of 2011, with the resulting negative impact on financial markets that
are already highly sensitive to any sign of trouble. On top of this is the fact that the fiscal response
to the aftermath of the earthquake and tsunami in Japan has seriously jeopardized the country's
medium-term budget stability.

In addition to the downside risks linked to the precarious state of public accounts in much of the
world, other threats loom for the global economy. Political and social unrest in some regions,
drought and famine, problems in the banking sector in the developed world, higher inflation and
more lacklustre economic activity in the US, are all factors that have slowed global growth, even
renewing fears of another recession.

Faced with this complex situation, to bolster the global economic recovery and lay the foundations
for sustained growth, free of the imbalances which have proved so damaging, structural reforms
must be undertaken which facilitate the implementation of credible strategies to re-direct fiscal
and monetary policies towards a more normalized scenario in industrial countries. In emerging and
developing countries, larger doses of macroeconomic discipline must be administered, preven-
ting the accumulation and deterioration of imbalances, as well as the appearance of bubbles
which might originate a sequence of uncontrolled expansion followed by recession.

11..11 TThhee  gglloobbaall  eeccoonnoommiicc  eennvviirroonnmmeenntt
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IMF forecasts on GDP growth Table 1.1

Source: IMF (WEO, September 2011)Percent change

Notes: * Forecasts
** ASEAN 5: Philippines, Indonesia, Malaysia, Thailand y Vietnam
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celeration was sharper in the case of developing coun-
tries, while emerging economies continued to grow
above 7% year-on-year, consolidating a process which
began at the turn of the century and was strengthe-
ned by the crisis: the growing weighting of emerging
countries in the global economy. 1

Outlook for 2011-2012

2011 began in a very similar fashion to the close of
2010. Global growth in the first quarter of the year was
4.3%, despite some negative events, such as the tre-
mendous impact which the earthquake and tsunami
had not only on the Japanese economy, but on the
economy worldwide, due to the problems for industry
triggered by the supply chain difficulties. Fortunately,
the unexpectedly good results in economies such as
Germany and France offset the negative impact of the
natural disaster in Japan.

The data available at the time of writing this section
(November 2011) suggest that the global growth has
recovered slightly in the third quarter of the year. Ac-
cording to OECD data, between July and September
of this year the countries belonging to this organization
posted 0.6% quarter-on-quarter GDP growth, compa-
red with 0.3% growth in the second quarter. This points
to something of a reversal in the trend of the previous
four quarters in which there was a continued decele-
ration of growth in developed countries. The OECD
suggests that G-20 countries will grow by 3,9% in 2011
and 3,8% in 2012.

Eurostat data point in the same direction. Growth in
the third quarter of 2011 was 0.2% quarter-on-
quarter in the EU-27 and in the euro area, remaining
constant compared with the second quarter. Howe-
ver, in year-on-year terms, growth in both areas fell
from 1.6% to 1.4%. Furthermore, Japan and the US saw
growth slow sharply: while in the third quarter of 2010
both economies grew, respectively, by 4.8% and 3.5%,
in the same period of 2011 the figures were -0.2% and
1.6%.

In general, pessimism is growing regarding the future
performance of the global economy amid the nume-
rous signs of weakness which are readily observable.
The envisaged growth figures for 2012 (Table 1.1) look
increasingly difficult to obtain and there is a growing li-
kelihood that the risks unearthed may unleash another
recession. Accordingly, the IMF has trimmed last Sep-
tember its growth forecast to 4% in 2011 and in 2012.
Hence the calls from a range of institutions (IMF,
OECD, ECB) to implement structural measures to re-
vitalize growth and overcome the hazards of a poten-
tially more enduring crisis.

Commodity price performance   

Any analysis of the global economic situation must in-
clude a look at commodity price performance, in view
of its enormous economic impact in a number of
areas, from global inflation to access to food in deve-
loping nations. Commodity prices have continued to
rise since 2010, returning in 2011 to values very close
to the highs of 2008 (Chart 1.1). 

1 For further details of this process, see, for example, Box 3.1 of the 2010 Bank of Spain Annual Report.
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Index of Commodity prices Chart 1.1

Source: IMF(2005=100)

Both structural and temporary economic factors ex-
plain this performance. The structural factors include
more stable and rapid growth in emerging and deve-
loping countries, where demand is boosting the con-
sumption of these commodities, while at the same
time changing the composition of this expenditure.
Among the temporary economic factors, it is worth
highlighting the political and social unrest in oil-pro-
ducing regions, and the poor harvests. Furthermore,
some investors, fleeing risk and downward spirals in
other markets, have diverted their funds to commodi-
ties. Gold, for example, has appreciated significantly
due to being a safe haven for investors. 

Some of the biggest problems stem from the rising
food prices (Table 1.2). Although good harvests in Sub-

Saharan Africa could alleviate this situation, the fact
is that political instability in the north and east of this
continent have led to massive buying by importing
countries, worried about securing their supply. The re-
sult has been an unexpected surge in demand, which
has pushed prices up and hampers citizens of the po-
orest countries.

With regard to oil, throughout 2010 and in early 2011,
its price continued the steady and prolonged rise
which began in early 2009 (Chart 1.2). Faced with hig-
her demand linked to growth in emerging and develo-
ping countries, supply has been very slow to react,
most notably because of the OPEC's attitude. 
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Global  price index. Food and BeverageTable 1.2
Source: International Monetary Fund

In principle, the restrictions which producers outside
the OPEC may face, as well as the problems caused by
the Libya crisis, should be offset by the surplus capa-
city of OPEC countries. In any event, the uncertainties
besetting the global economy also affect the oil mar-
ket. Consequently, in August 2011 OPEC revised down
its forecast for global demand in the two-year period
2011-2012. According to the latest global forecasts
oil consumption in 2011 should total 88 million barrel
dollars per day, compared with 87 million last year, but
150,000 barrels per day lower than the July forecasts.
As regards 2012, the projected increase in demand is
1.3 million barrels per day, almost 200,000 barrels per
day less than the previous projection released in July.

Economic policy to tackle the crisis

Governments' stabilization policies, which took the
form of expansive programmes, not always sufficiently
coordinated internationally, have mitigated the effects
of the crisis and modestly ignited the flame of reco-
very. In some developed countries, the launch of re-
forms in the financial sector also dissipated some of
the tensions which are still sending jitters through the
markets.

As regards fiscal policy, its expansiveness boosted ag-
gregate demand amidst the deceleration, especially in
the group of advanced economies. In addition to the
action of automatic stabilizers, which increase spen-
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Oil prices Chart 1.2
Source: EIAUS dollars per barrel, global average, weekly figures

ding and reduce revenues due to the direct effect of
economic contraction, there were discretionary ex-
pansive measures, which took advanced economies'
fiscal deficits to unviable levels, with the ratios of pu-
blic debt over GDP surging. Although in 2010 fiscal ad-
justment plans were already implemented in quite a
few nations, the negative economic context continued
to fuel the decline in the fiscal position (Chart 1.3). 

Accordingly, as a result of the sluggish growth pros-
pects, the previous absence of budget discipline,
errors in managing the financial crisis and a combina-
tion of all of the above, European sovereign debt mar-
kets experienced severe instability in 2010, and this
continued into 2011. Unquestionably, the bailouts of
Greece (May 2010, with new measures in 2011), Ire-
land (November 2010) and Portugal (May 2011) took
a huge toll on confidence and stability in the euro area,

even jeopardizing the continuity of the Monetary Union
itself. In fact, the problems still persist at the tail-end
of the summer of 2011, with Greece in the eye of the
storm due to the major doubts regarding its delicate
economic and financial predicament, but also with the
pressure exerted by high risk premiums on the finan-
cial sustainability of government debt in other coun-
tries, most notably Spain and Italy.

Given how severe the situation is, the European Cen-
tral Bank was recently obliged to step in with extraor-
dinary measures, purchasing sizeable volumes of
Italian and Spanish debt in secondary markets. These
operations, in a similar way to the Federal Reserve's
quantitative easing programme in the US, implied new
injections of liquidity. Meanwhile, benchmark interest
rates at both banks (Chart 1.4), as well as many others,
have remained at record low levels.
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Chart 1.4

Source: ECB and Fed

Interest rates ECB and Fed

Chart 1.3

Source: Eurostat

Gross public debt  % GDP
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Following the historic slump in global trade in 2009,
growth in global exports reached record proportions
not seen since reliable records began. In real terms,
goods exports increased by 13% in the developed
world and by 17% in the case of emerging and develo-
ping countries. Commercial services exports, for which
there are only nominal figures, grew by just 8%, which
is not surprising, since their decline (12%) in 2009 was
also smaller than that of goods exports (which fell 22%
in nominal terms).

According to numerous experts and the World Trade
Organization, some of the factors explaining these po-
sitive figures are the same ones that contributed to the
decline in 2009: namely the proliferation of global
supply chains and the composition of exports by type
of goods. 

The international fragmentation of the value chain
means that a single good is exported and imported se-
veral times during its production process, so that the
trade statistics also record them several times, whe-
reas this is not the case with production data (to solve

this statistical problem, it would be necessary to have
figures on the added value of the goods traded in each
international transaction. Box 1.1 examines this issue). 

Furthermore, the goods most affected by the reces-
sion and most buoyed by the recovery (durable con-
sumer goods, industrial machinery, etc.) have a greater
weighting in global trade than in global GDP. These two
factors explain the slump in 2009 and the powerful re-
covery in 2010 of the exports/GDP ratio. A recovery
which, despite its scale, has not restored this indicator
to the path of growth of the previous two decades.

The economic and financial difficulties affecting many
countries are always a breeding ground for protectio-
nist tendencies, against which warnings continue to
come from all the multilateral bodies. For now, in 2010
and 2011, protectionist temptations appear to be
under control, and this has certainly helped the reco-
very in trade flows. But it is impossible to rule out that
the latest deterioration in the problems endured by
many economies might end up nudging governments
into building further barriers to free international trade.

11..22  IInntteerrnnaattiioonnaall  ttrraaddee

Real GDP and trade growth in OECD countries, 2008-2010 Chart 1.5

Source: OECDAnnual percentage change
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The international fragmentation of the value chainBox 1.1

The massive slump and spectacular recovery in trade in the last two years have confirmed the
existence of a phenomenon already evident before the international economic crisis: global trade
is becoming increasingly sensitive to fluctuating economic performance. Consequently, during
boom periods production growth outpaces GDP, and in recessions, it falls more sharply.

This greater variability in world trade is caused by the internationalization of production
systems. The fragmentation of the value chain, with each link or production stage located in a
different geographical area, is a reality which is spreading throughout the world and in every
production sector. This is relevant to trade since the scope and international dissemination of
global supply chains mean that goods often cross borders several times, at various stages of
their production processes. Consequently, measurements of trade flows tend to overestimate
their true scale, since the same product is accounted for more than once in the import and ex-
port figures. 

This is more than a simple and relatively unimportant question of methodology. It is important
to bear in mind that the available figures shape the debate and the resulting implementation of
policies. In the absence of reliable data on the true nature and scale of international trade, there
is a risk of misdiagnosis and mistakes in attempts to correct the existing imbalances.

The problem with trade and balance of payments statistics is even worse than outlined above.
In short, these statistics were designed for a world that no longer exists. In the middle of the
twentieth century, official manufacturing imports figures, for example, did not need much ex-
plaining. They simply recorded the value of goods acquired abroad, produced there by compa-
nies resident in those same countries, and supplied with services by other companies of their
same nationality. These were the only transactions possible. Today, import figures record this
kind of operation, but also many other much more complex transactions. For example, they re-
cord as imports into the US the final value of products developed and designed in the US, but
assembled in China and later brought in for their sale in the US market. Unlike conventional
transactions, in this case much of the added value is generated, not in the exporting country,
but in the importing country. Evidently, these imports do not have identical effects on the well-
being of the US as imports of 100%-Chinese goods. Neither would it be prudent to think they both
respond in the same way to the appreciation in the yuan which is so often advocated as a me-
chanism of correcting the gigantic trade gap between the two nations. However, despite all
these differences, both kinds of transaction are recorded in identical fashion on the Chinese
and US balances of payments.

It would be very good to have periodic official data on these finer details of global trade. This
would give us a more informed idea of the reality, eliminating the danger of offering simplistic
proposals for such complex issues as global balance of payments imbalances. To quantify the
effects of global production/distribution networks and to provide more significant comparisons
with regard to timelines and between countries, trade data in value added terms are needed, in
other words, in terms that are comparable with production. For now, such information is not
available. However, some proposals have already been put forward. The WTO has launched the
“Made in the World” initiative to boost the exchange of projects, experiences and practical ap-
proaches in measuring and analyzing trade in added value terms.
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Trade figures in 2010

Based on the figures released by the WTO, it is safe to
say that in 2010 goods exports (measured in real
terms) recovered spectacularly in all countries and re-
gions. However, the uneven recovery in economic
growth terms was replicated in the terrain of trade.
Consequently, exports growth in developed countries
was 12.9%, less than the global figure of 14.5%. Mean-
while, developing economies and the Commonwealth of
Independent States (CIS) saw their goods exports rise

by 16.7%. In fact, this performance was still more une-
ven. Asia (15%) and North America (23.1%) were the
only regions in the world in which exports exceeded the
global average, while Europe (10.8%), Africa (6.4%), the
rest of America (6.2%), the Commonwealth of Inde-
pendent States (10.1%) and the Middle East (9.5%) fell
clearly short of the average.

Year-on-year change (%) at constant prices

GDP and goods trade by region, 2008-2010 Table 1.3

Source: WTO Secretariat

Notes: a Including Caribbean
b Hong Kong, Korea Rep., Singapore y Chinese Taipei 
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There was a notable phenomenon in regions that ex-
port natural resources, like Africa, South America and
the Middle East. Although their real exports growth
was clearly slower than that of other areas, in nominal
terms (face value in dollars) the increase was actually
much higher due to the revaluation of these products
in global markets, boosted by booming demand. This
performance was in contrast with that of manufactu-
ring goods' prices, which barely increased. This is why
exports in real and nominal terms posted a very simi-
lar performance for manufacturing goods exporters,
while producers of commodities recorded very diffe-
rent performances. For example, real exports from
Africa increased by 6%, while their face value soared by
28%.

As for real imports, there were differences between
developed countries and the rest. In developed coun-
tries, imports grew by 10.7%, less than in 2009, when
the figure was 12.9%. For the rest of countries, imports
growth gained pace from 16.7% to 17.9%. High com-
modity prices triggered sizeable currency inflows for
commodity-exporting countries, which in turn boosted
these countries' imports. This was the case in South
and Central America, whose goods imports rose by al-
most 23% in real terms.

The 2010 data show that China confirmed its position
as the world's leading goods exporter (Table 1.4), in-
creasing its edge over the United States and Germany,
over which it has a 2% advantage in terms of total con-
tribution to global exports, to account for just over 10%
of that total.

China also increased its contribution to total global im-
ports (Table 1.5), with more than a 9% share. In this
case, it has consolidated its position as number two,
behind the United States, although China is gaining
ground in the list of leading goods importers.

Trade outlook for 2011

The trade outlook for the end of 2011 suggest a re-
turn of growth in global trade volume to around 7.5%
per annum. In the longer term, in its September 2011
forecasts, the IMF projected that in 2012 these rates
would fall to 5.8%.

However, these projections are filled with uncertainty
and threatened by a number of risks, ranging from the
final impact from the natural and nuclear disasters in
Japan to inflationary tensions in commodity markets
and political and social unrest in geographical areas
in which oil-exporting countries are located. Naturally,
trade could also be undermined by any other event or
phenomenon which might slow the economic reco-
very, such as a deterioration of the euro area sove-
reign debt crisis.
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Main exporters of goods, 2010 Table 1.4

Source: WTOBillions of dollars and by percentage
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Main importers of goods, 2010Table 1.5

Source: WTOBillions of dollars and by percentage
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According to the United Nations Conference on Trade
and Development (UNCTAD), the leading statistical
source in this connection, in 2010 there was a slight
recovery in global flows of Foreign Direct Investment
(FDI), after two years of massive declines (this kind of
financial flows almost halved between 2007 and 2009,
from nearly two trillion dollars to little over one trillion).
Specifically, in 2010 there was a 5% rise in FDI inflows,
leaving the value of this indicator still 37% below the
record high of 2007 and 15% below the average of the
two years before the global financial and economic cri-
sis erupted.

It is worth emphasizing that, in line with the trend of
the last few years, in 2010 there was a further increase
in the relative weighting of the developing countries in

global FDI, in terms of their role both as receivers and
as investors. Indeed, for the first time the developed
countries saw their contribution to FDI inflows shrink to
less than 50% of the worldwide total (specifically to
48.4%). Furthermore, among the 20 leading receivers
of these inflows there were only 10 developed econo-
mies. These figures show that, as a result of the gro-
wing weighting in production and consumption of
developing countries in the global economy, more mul-
tinational companies are investing in these countries,
either for reasons of production efficiency (compara-
tive advantages, scale economies, etc.), or in search of
dynamic markets with greater potential.

FFoorreeiiggnn  DDiirreecctt  IInnvveessttmmeenntt  11..33

US $ billions

FDI inflows1980 - 2010 Chart 1.6

Source: UNCTAD
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From the standpoint of investor countries, developing
nations have also gained ground, and their inves-
tments in the rest of the world now account for close
to 30% of global outflows. This percentage is also un-
derpinned by the fact that six of these economies were
among the top 20 worldwide investors in 2010.

With regard to the sector-by-sector composition of
FDI, after almost complete stability in global volume
of direct investment, in 2010 there were considerable
differences from one industry to the next. Specifically,
the manufacturing sector took on a central role, with
an increase in both investment volume in the sector
and its contribution to the total, which was very close
to 50%. In contrast, both services and the primary sec-
tor saw their outright and relative weighting diminish.
These adjustments in the last year have kept the sec-
tor-by-sector breakdown of global FDI at different le-
vels to those recorded prior to the crisis. While the
primary sector has recovered, manufacturing indus-
tries and, in particular, services are still far from pic-
king up.

There are also substantial differences in FDI perfor-
mance in line with entry modalities. Investment flows
and activity linked to mergers and acquisitions grew
by 36% in 2010, although their total value barely rea-
ched one-third of the 2007 record (this trend appears
to have continued in the first half of 2011). The res-
tructuring of industry, boosted this kind of FDI by cre-
ating new acquisition opportunities. Meanwhile,
greenfield investment declined in 2010, although, as
has occurred throughout the crisis, its total value
amply surpassed that of mergers and acquisitions. In
this connection, it is worth indicating that developing
countries tend to receive mainly greenfield projects.
In fact, close to 70% of global greenfield investment is
channelled to these nations, compared with only 25%
of mergers and acquisitions. It is equally interesting to
note that the investors in these countries are starting
to play a pivotal role in mergers and acquisitions, a
sphere traditionally dominated by more developed na-
tions. 

In any event, although we are far from the situation in
the years prior to the crisis, in 2010 there were major
corporate moves worldwide, as shown by the UNCTAD
table of leading mergers and acquisitions performed
globally (Table 1.7).

Prospects for Foreign Direct Investment

UNTCAD's projections suggest that FDI flows will con-
tinue to recover throughout 2011, to annual levels of
between 1.4 and 1.6 trillion dollars, in other words,
very close to the levels reached in the period prior to
the crisis. The projections are also bullish with regard
to 2012-13, with flows expected to total 1.7 trillion do-
llars in 2012, and 1.9 trillion dollars in 2014 (in line
with the 2007 record).

A number of factors explain these projections. Speci-
fically, UNCTAD highlights the abundant availability of
cash at many multinationals, together with the current
processes of corporate and industrial restructuring,
and the gradual withdrawal by governments from their
financial and non-financial investments in companies,
acquired as a support measure during the crisis, which
opens new investment opportunities for companies
worldwide. UNCTAD sees a promising outlook for a
number of emerging economies, like China, Brazil,
India and Russia.

However, this projected recovery in FDI is threatened
by the numerous uncertainties looming over the global
economy, and, consequently, its corporate and finan-
cial sphere. The possibility of a generalized sovereign
debt crisis, the financial imbalances of various deve-
loped countries and the overheating in the main emer-
ging markets could put an end to the recovery in FDI.
In this regard, the equity market losses suffered by
many companies as a result of the financial volatility
may become a serious obstacle for their expansion
plans. As a result, UNCTAD's projections factor in a
bearish scenario in which global FDI languishes during
the next 2 or 3 years at current levels.
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FDI flows and cross-border mergers and acquisitions Table 1.6
Source: UNCTAD (WIR 2011)By regions and leading economies, 2009-2010

TTrriilllliioonnss  ooff  ddoollllaarrss

Note: * The value of Mergers and Acquisitions corresponds to the value of sales, considering the seller`s country
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Largest cross-border mergers and acquisitions of the world in 2010

Source: UNCTAD, WIR 2011Billions of US dollars

Table 1.7
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The Spanish Economy
in 2010-2011

Following the considerable 3.7% slump in 2009, Spanish GDP retreated by a very modest
0.1% in 2010. Despite the negative reading, in the second half of last year the Spanish
economy commenced a slight recovery, to close the year with 0.6% year-on-year growth
in the final quarter. Nevertheless, this recovery was very weak and faltering, due to both
the persistence of Spain's deep-rooted macroeconomic imbalances, and the climate of fi-
nancial uncertainty unleashed by the sovereign debt crisis in the European Union.

The contraction in domestic demand, which was substantial in 2009, continued into 2010,
with a slightly more moderate decline of 1.1 %. In contrast to this adjustment in domestic
demand, the notable positive contribution to growth from net external demand deserves
mention. Specifically, external demand accounted for one percentage point of GDP growth,
on the back of real goods and services exports, which rose by more than 10%. The change
in the trend in goods and services imports was moderate, rising by 5.4% in real terms, as
was logical in view of the sluggish demand.

The fragility of the recovery was steadily confirmed trough 2011. In the first three quarters,
GDP increased by 0.4% in January-March and by 0.2% in April-June, and 0% in July-Sep-
tember quarter-on-quarter, and by 0.9%, 0.7% and 0.8%, respectively, year-on-year. In this
context, the positive contribution by external demand and the contraction in internal de-
mand continued to impact on growth. Consequently, the situation remains complex as the
measures implemented gradually secure the necessary fiscal consolidation, and pending
the completion of financial system restructuring. Furthermore, it is evident that profound
structural reforms must be undertaken to resume stable growth once the existing imba-
lances have been corrected.

In this connection, it is worth highlighting that the Spanish economy's external imbalances
continued to adjust in 2010. Accordingly, the contraction in domestic demand and the
buoyancy of exports helped reduce the non-energy and current account trade deficits. The
latter was 4.5% of GDP, compared with 5.2% in 2009.

According to statistics compiled by the World Trade Organization (WTO) and published in
the World Trade Report 2011, in 2010 Spain was the 18th-largest exporter and 14th-largest
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importer of goods in the world (with shares of 1.6 and 2% of the global total, respectively). With
regard to trade in services, Spain held continued to be the 7th-largest global exporter (3.3%) and
it fell to 14th place in imports (2.4%).

Moreover, according to figures published in the UNCTAD World Investment Report 2011 (WIR),
in 2010 Spain ceased to be a net foreign investor as in previous years, and became a net recei-
ver thanks to a very notable increase in both capital outflows and, in particular, inflows. In 2010,
Spain climbed from 30th (in 2009) to 15th in the world ranking of foreign direct investment (FDI)
received. It also regained weighting in outflows of this kind of investment, to rank 14th in the world,
compared with 23rd in 2009.

As for cumulative FDI, logically, Spain maintains a relatively more stable position. Spain still ranks
7th in terms of investment received (behind the US, France, UK, Hong Kong, Belgium and Ger-
many), 3.2% of the global cumulative total. And it remains 10th in terms of FDI stock abroad (be-
hind the US, France, UK, Germany, Netherlands, Hong Kong, Switzerland, Japan and Belgium),
with a 3.2% share in the global total.

Setting aside the doubts regarding the future of the global economy and of Spain's economy in
particular, some Spanish companies have decided to start or continue their internationalization
processes, a clear exponent of which are the award-winning operations and companies mentio-
ned in chapter 4 of this Yearbook. This is fully consistent with the role played by the Spanish eco-
nomy on the international stage, since its activity in the various areas of the global economy
surpasses even its contribution to global GDP, which in 2010 fell below 1.9% in purchasing power
parity terms.

The rankings of the country's top multinationals published in the 2011 WIR underpin this idea. The
list of the top 50 transnational financial institutions continues to feature the two leading Spanish
banks, Banco Santander and BBVA. Banco Santander scaled five positions in 2010 to 13th, while
BBVA retreated to 38th. Among the top 100 non-financial multinationals four are Spanish, oc-
cupying the following positions in terms of assets abroad: Telefónica (ranked 11th), Iberdrola (22nd),
Ferrovial (56th) and Repsol (81st) – see Table 2.1. Other well-known league tables confirm this im-
pression. There are 9 Spanish companies in the Fortune Global 500 index of leading worldwide
companies. There are 27 Spanish companies in the Forbes 2000 index, which refers to the top
2000 global companies.

Spanish non-financial transnational corporations among the global leaders
in terms of international exposure, 2010Table 2.1

Source: WIR 2011, UNCTADMillions of dollars and workforce
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Balance of payments: amounts

Stagnation in economic activity and sluggish demand
in Spain, resulting from domestic macroeconomic pro-
blems, allowed the imbalances of Spain's Balance of
Payments to continue their course of adjustment in
2010. The 2010 Balance of Payments Report publis-
hed by the Bank of Spain in 2011 shows that the Spa-
nish economy's need for foreign funding, measured as
the overall balance of the current and capital accounts,
fell further in 2010, albeit more slowly than in 2009,

to 3.9% of GDP (practically one point lower). This lower
recourse to external funding can be explained broadly
by the decline in investment to 23% of GDP (vs. 24.5%
in 2009), since gross national saving barely changed,
at 19.1% of GDP.

The current account deficit shrank further to 4.5%, vs.
5.2% of GDP in 2009, recording a new low in the series
since 2004. This dip was the result of the lower ba-

Table 2.2

Source: Bank of Spain% of GDP

SSppaaiinn’’ss  ffoorreeiiggnn  sseeccttoorr::  aannaallyyssiiss  ooff  tthhee  BBaallaannccee  ooff  PPaayymmeennttss
((ccuurrrreenntt  aaccccoouunntt  aanndd  ccaappiittaall  aaccccoouunntt  bbaallaannccee)) 22..11

a Variation in liabilities less variation in assets
b A negative (positive) sign implies an increase (decrease) in the Bank of Spain´s net assets vis-á-vis abroad
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Comparative growth in foreign trade in 2010Table 2.3

Source: Industry, Tourism and Trade Ministry and Bank of SpainYear-on-year growth rates

* Incl. non-euro-area sales and sales between euro area countries

lance of income and balance of current transfers de-
ficits, which fell, respectively, to 2% and 0.7% of GDP,
offsetting the deterioration in the trade balance and
adding to the improvement in the services surplus. As
for the capital account, the surplus increased by 51%
in 2010, to 6.461 billion euros, due partly to transfers
from the European Union.

The trade deficit widened slightly in 2010 to 4.4% of
GDP. This was due to the sizeable deterioration in the
energy component, whose deficit rose by 29% (vs. the
20% reduction in the non-energy deficit). This occurred
against a backdrop of notable dynamism in both import
and export flows (Table 2.3). The annual import/export
coverage rate was 80%, 4 higher than in 2009.

Goods exports recorded notable 13.6% year-on-year
growth in real terms, making them the main driver of
the modest economic reactivation. According to Cus-
toms figures, these exports grew to 14.5% in 2010,
which, pending definitive data, could represent a slight
advance in the Spain's global market share of exports.

The increase in goods imports was less sharp than that
of exports, growing by 6.2% in real terms in 2010. Ex-
port growth in sectors with high import content partly
explains the growth in imports, also boosted by a slight
recovery in consumption.

Spain's trade pattern did not change notably in 2010
(Table 2.4). Both capital goods and intermediate goods

played a pivotal role in the recovery of exports, preci-
sely those products that were especially hampered by
the collapse of world trade in 2009. In contrast, con-
sumer goods exports continued to be burdened by the
weakness of this demand component, and fell by 2%,
despite the sound performance by foreign sales of au-
tomobiles and food. 

As regards intermediate goods exports, sales of
energy goods abroad rose by 19%, compared with a
26% increase in non-energy products, including goods
exports for the chemical, iron and steel industries, and
for transport manufacturing.

Meanwhile, capital goods imports grew by 6% in real
terms, following the slump in 2009. Machinery pur-
chases were particularly dynamic (except in the cons-
truction sector, which is embroiled in a deep and
lasting crisis). The sluggishness of Spanish consumer
spending was evidenced by the 10% decline in consu-
mer goods imports in 2010, a category in which food
product imports did grow. 

Intermediate non-energy goods imports rose by 22%,
bolstered by the purchase of goods used in the chemi-
cal and iron and steel industries and in transport ma-
nufacturing, sectors that are highly intensive in the use
of imported inputs. Energy goods imports grew by only
5%, in line with the context of stagnation in activity.
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Foreign trade in goods, specialization by product Table 2.4

Source: Own research based on data from Spain's Industry, Trade and Tourism Ministry% of total
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Foreign trade in goods, specialization by geographical areaTable 2.5

Source: Own research based on data from Spain's Industry, Trade and Tourism Ministry% of total
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Spain's foreign trade performance by geographical area Table 2.6

Source: Bank of Spain, Balance of Payments ReportNominal variation 

a Provisional data, Customs.
b Includes Russia, Ukraine, Belorus, Moldova, Georgia, Armenia, Azerbaijan Kazakhstan,Turkmenistan, Uzbekistan, Tajikistan, Kyrgystan  Romanía,
Bulgaria, Albania,  Croatia, Bosnia-Herzegovina, Serbia and Montenegro.
c Includes South Korea, Taiwan, Hong Kong and Singapore.
d Does not include items without geographical allocation.
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Exports grew for most geographical destinations. It is
worth highlighting that exports outside the EU were
particularly dynamic, especially sales to China, Latin
America, NICs and Central and Eastern European
countries (see Table 2.6). In contrast, sales to euro
area countries crept up very slowly. This reduced the
relative weighting of exports to the euro area over total
Spanish exports in 2010 (Table 2.5). This was due lar-
gely to the lacklustre export performance of two of
Spain's main partners: France and Germany. In con-
trast, exports to Italy grew by no less than 25.6%.
These events are unquestionably due to the current
economic context, but they show that Spain's export
sector must now take the path of diversification, ha-
ving hitherto focused on mature markets with less
scope for growth than that of emerging countries. This
is one of the many facets of competitiveness which
Spain must improve in the near future.

On the imports side, growth was underpinned by im-
ports from the same geographical areas that drove
Spain's exports, since those originating within the Eu-
ropean Monetary Union were more sluggish. Accor-
dingly, along with imports from OPEC countries, which
grew largely because of higher oil prices, acquisitions
of goods made in China, Latin America and Central
and Eastern Europe were highly significant. Our main
suppliers in the euro area, in terms of growth in Spa-
nish imports, were Portugal and Italy, while there were
further declines in purchases from Germany, which is
the region's main driver. Consequently, the euro are-
a's relative weighting as a supplier of goods to Spain
fell to below 44% in 2010.

With regard to the balance of services, 2010 was a
year of modest growth in the Spanish surplus: specifi-
cally two-tenths of a point, to 2.6 % of GDP. This result
was due to the improvement in non-tourist services,
which, for the first time since 1993 (the first year for
which reliable figures are available) closed with a sur-
plus, albeit very small (0.1% of GDP). The surplus in
Tourism and Travel also improved, although almost un-
noticeably, gaining 0.05% to 2.5% of GDP. 

In this balance, services revenues and payments grew
year-on-year, but at a much slower pace than foreign
trade in goods (6.2% and 4.8% nominal growth, res-
pectively). Finally, it is worth emphasizing that tourism
revenues gained in weighting over GDP to account for
3.7%. This is good news for the Spanish economy,

since it bucks the trend of continuing decline seen
since the turn of the century. 

Furthermore, the balance of income deficit shrank by
27% in 2010 to 2% of GDP. This deficit essentially re-
flects the performance of net returns on investment,
since wage income remained scarcely significant. The
deficit in returns on investment shrank mainly because
of the reduction in negative balances at monetary fi-
nancial institutions (MFIs) and other resident sectors
(ORSs), which was sufficient to offset and exceed the
decline in the government administration deficit and
the fall in the income surplus at the Bank of Spain. Fur-
thermore, all investment categories contributed to-
wards this correction in the income deficit, especially
the net payments generated by financial instruments
materialized as other investment, which diminished by
36%, and the surplus in direct investment revenues,
which rocketed by 100%. In contrast, the correction in
the deficit in returns on portfolio investment was
lower, at just 4%. The sound performance by returns
on investment was recorded thanks to the more-than-
notable rise in dividend revenues on direct investment,
which reached record levels.

The current transfers deficit narrowed by 12% in 2010,
to 0.7% of GDP, due to both the moderate increase in
revenues (1.6%) and the 2.6% reduction in payments.
The improvement was a result of the drop in the public
sector transfers deficit. Meanwhile, the private sector
surplus inched downwards. Furthermore, the deficit as-
sociated with immigrants' remittances continued to co-
rrect, although it closed the year at around 0.2% of GDP,
as in 2009. The lower net inflow of immigrants, in a de-
pressed labour market, explains this fall. As usual, re-
mittance payments (Table 2.7) focused mainly on Latin
American countries, and there was a substantial incre-
ase in the relative weighting of remittances to China.

In 2010, the capital surplus rose by no less than 51%.
This implied a 0.2% improvement in this surplus as a
percentage of GDP, to 0.6%. This improvement was
driven mainly by the performance of the balance of go-
vernment administration transfers, in which transfers
from the European Union rose by 36%. 
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Geographical breakdown of remittance payments in 2009 and 2010 a Table 2.7

Source: Bank of SpainMain destination countries; percentages of total

a The geographical breakdown is obtained based on information reported to the Bank of Spain by currency exchange establishments

SSppaaiinn’’ss  ffoorreeiiggnn  sseeccttoorr::  cchhaannggeess  iinn  ccaappiittaall  fflloowwss  22..22

2010 was a very complex year for international finan-
cial markets, where volatility increased as a result of
the sovereign debt crisis in various euro area countries.
Specifically, at the epicentre were Greece, embroiled
in a fiscal crisis which resulted in financial bailout, and
Ireland, whose public finances were hampered by the
collapse of its banking sector. In 2011, this crisis hit
Portugal first and further extraordinary measures were
also required to prevent Greece from entering ban-
kruptcy. 

Recently, Spain and Italy have not managed to remain
immune to these difficulties. Specifically, in Spain's
case, problems are due to its notable fiscal deteriora-
tion, in a context of uncertainty regarding the possibi-
lity of economic recovery, on top of the doubts
concerning the health of part of the country's financial
system. All of this has led to tougher funding condi-
tions for Spain, with a worrying rise in risk premiums
(the yield spread vs. German bonds) and some diffi-
culties in obtaining funds abroad.

According to the Bank of Spain's annual balance of
payments report, Spanish agents' need for funding
compared with the rest of the world continued to fall in
2010, to 3.9% of GDP. Since the national savings rate
remained at almost exactly the same level as in 2009,
the main factor in this correction was the decline in in-
vestment. Although the pace of adjustment in the fo-
reign deficit slowed in the first part of 2011, because
of the higher energy and income deficits, the correc-
tion is expected to continue at a more moderate rate. 

Financial transactions between Spain and the rest of
the world in 2008, excluding Bank of Spain operations,
generated net inflows totalling 27.719 billion euros
(2.6% of GDP, vs. 4.2% in 2009). This was not enough
to meet Spain's funding requirements, which totalled
41.430 billion euros. Accordingly, the Bank of Spain's
net assets vs. the rest of the world diminished by
15.696 billion euros.  
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Foreign Direct Investment transactions in 2009 and 2010 Table 2.8
Source: Bank of SpainBreakdown by sector of economic activity

In 2010, non-residents divested 11.761 billion euros in
Spanish financial assets, compared with net inves-
tment of 65.231 billion euros in 2009. The change in
divestments among residents was sharper, totalling
39.480 billion euros, compared with investments of
21.054 billion euros in 2009.

Of the captions under the financial balance heading,
Foreign Direct Investment (FDI) is most significant to
the focus and purpose of this Yearbook, which is gea-
red towards business internationalization processes.
According to the Bank of Spain, in 2010, the Spanish
economy was still a net investor in FDI terms, in the
amount of 892 million euros, vs. almost 939 million

euros in 2009. This implies 0.1% of GDP, a 5% reduc-
tion compared with the previous year. However, it is
important to point out that, according to UNCTAD
data, Spain was a net receiver of FDI in the amount of
3 billion dollars. In any event, the net investment ba-
lance under this item of the country's balance of pay-
ments does clearly seem to be evaporating.

Throughout 2010, and both data sources agree on
this, there was a substantial increase in both Spain's
direct foreign investment and foreign direct inves-
tment in Spain. 

Millions of euros
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Millions of euros

Foreign Direct Investment transactions in 2009 and 2010 a Table 2.9

Source: Bank of SpainBreakdown by geographical area

a (---): amount less than 50 million euros in absolute value
b Czech Republic, Estonia, Hungary, Latvia, Poland, Bulgaria and Romania

According to the central bank, direct investment in-
flows from abroad soared by a massive 142% in 2010,
to 15.921 billion euros (1.5% of GDP, vs. 0.6% in 2009
and still below the average for the 2000-2010 period).
By activity sectors (Table 2.8), we highlight the growth
in FDI in Production and Distribution of Electricity, Gas
and Water. As in previous years, FDI also achieved no-

table figures in the manufacturing sector. The break-
down by instrument shows shares and other direct in-
terests accounted for most of the FDI received by the
Spanish economy (70% of the total), followed by in-
vestment in buildings (24%), which recovered slightly
after the previous years' slump.
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Direct investments, 2010Charts 2.1

Source: Bank of SpainMillions of euro

As regards the origin of the FDI received in 2009 by
the Spanish economy (Table 2.9), the European Union
accounted for 63% of total inflows, most notably the
euro area countries, with 52% of the total, especially
Holland, which accounted for 44%. Among non-EU
countries, Switzerland played an important role, as its
investment accounted for 12% of the total. Latin Ame-
rica and the United States (10% and 9% of the total,
respectively) followed closely behind. This is all in line
with the traditional sources of inflows into Spain,
mainly from our partners from the European Mone-
tary Union. 

Spain's foreign direct investment operations implied
outflows totalling 16.813 billion euros, more than dou-
bling the 2009 figure. As a percentage of GDP, these
outflows increased to 1.6% (vs. 0.7% in 2009, also well
below the 2000-2010 average). If we add to this the
revaluations of the existing investments, Spain's FDI
stock accounted for 46.2% of GDP in 2010, compared
with 42.6% in 2009. 

As regards investment instruments, Spain's FDI was
mainly in the form of shares and other direct capital in-

terests, which served to offset the effect of net dives-
tments generated by financing between related com-
panies. As regards the sector-by-sector destination of
these outflows, more than 60% of Spain's foreign di-
rect investment focused on Transport, Storage and
Communications, with a substantial reduction in Fi-
nancial Intermediation. Divestment in the Construc-
tion sector continued, further evidencing this activity's
sharp decline.

By geographical destination, excluding Companies
Holding Foreign Securities (CHFS), the United King-
dom was the main receiver of Spain's FDI, with more
than one-third (36%) of the total. The euro area as a
whole received only 17% of the total, a smaller-than-
usual share, but a clear change compared with the cu-
mulative divestment in 2009. Among the non-EU
destinations, America attracted the most flows, with
14% going to the United States and 10% to Latin Ame-
rica. This performance barely altered the geographical
breakdown of Spain's stock of FDI assets abroad, with
the euro system and Latin America still the main des-
tinations.
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SSppaaiinn’’ss  ffoorreeiiggnn  sseeccttoorr::  rreedduucceedd  ddeebbtt  ppoossiittiioonn 22..33

In 2010, Spain’s net debt position vs. other countries,
as evidenced by the country's International Inves-
tment Position (IIP) shrank by 4%. Accordingly, Spain
closed 2010 with a net debt position of 926 billion
euros, i.e. 87.1% of GDP, down 4 points.

This improvement in one of the country's main imba-
lances was noticeable in almost all institutional sec-
tors (Table 2.10). This was due mainly to a decline in
the net debt position in Other Resident Sectors (of 4.5
GDP percentage points, to 20.8%), thanks to the 2.4-
and 3.3-point improvements in the equity investment
portfolio and direct investment balances, respectively.
The debt position of monetary financial institutions
(MFIs) vs. other countries also shrank by one percen-
tage point to 43.5%. The net debt position of govern-
ment administration inched up by 0.1% GDP points to
25.6%.

It is worth highlighting that the improvement came des-
pite the deficit in the Rest of the World account. This
can be explained by financial instrument prices and ex-
change rates, whose performance strongly impacted
the value of foreign assets and liabilities. This effect,
called the valuation effect, was above all the result of
the divergent performance by international and Spa-
nish equity markets (with the former clearly gaining
ground), as a result of which residents in Spain saw
the value of their assets rise while that of their liabili-
ties fell. This valuation effect is attributable to the re-
duction in the net debt position in portfolio investment,
as well as the increase in the credit position in foreign
direct investment.

International investment position Table 2.10
Source: Bank of SpainBreakdown by sector,  % of GDP
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Aside from what is reflected by the macroeconomic
ratios and balance of payments data, Spanish compa-
nies' international activity is evidenced by a variety of
other areas of internationalization and their corres-
ponding indicators. A good example of this is the in-
ternational strength of Spain's leading companies,
listed on the IBEX 35. This select group of companies
recorded more revenues abroad (55.45%) than in
Spain (44.55%), after a 4-point increase in foreign mar-
kets' contribution to their revenues (Table 2.12). 

Another example are the lists compiled by specialist
international magazines, like Forbes and Fortune.
There are 9 Spanish companies in the Fortune Global
500 index. There are 27 Spanish companies in the For-
bes 2000 index, which refers to the top 2000 global
companies.

The effects of the crisis continued to undermine the po-
sition of major Spanish companies in the list compiled
yearly by Fortune magazine. Whereas in 2009 there
were ten Spanish companies among the top 500 in the
world (by revenues), in 2010 only nine made the list.
FCC fell out of the index. The Fortune Global 500 fea-
tures the following Spanish companies, listed by size:
Santander (ranked 51st, down 14 places), Telefónica
(78th, down 10), Repsol (94th, up 10), BBVA (196th, down
47), Iberdrola (213th, up 4), Cepsa (369th, down 45),
Mapfre (395th, down 38), Gas Natural Fenosa (373th, up

52) and ACS (451st, down 105). Spain is again ranked
twelfth in terms of the number of companies represen-
ted, behind the USA (133), Japan (68), China (61),
France (35), Germany (34), UK (30), Switzerland (15),
South Korea (14), Holland (12), Canada (11) and Italy
(10). As in previous years, none of the leading Spanish
companies belonged to the manufacturing sector. Fi-
nancial services, energy and infrastructure were the pre-
vailing sectors.

27 Spanish companies are listed in the 2011 edition of
US magazine Forbes' Global 2000 index based on
sales, profit, assets and market value, the top compa-
nies being Banco Santander (ranked 13th), Telefónica
(31st), and BBVA (66th), all in the top 100 worldwide
(Repsol YPF is ranked 101). In the previous year's list,
there were 29 Spanish companies, confirming the ne-
gative trend in the Fortune Global 500.

Spanish companies also feature in top positions in
sector and regional rankings. For example, in the list
compiled by US magazine Hotels, which features the
top 300 hotel chains in the world, there are eighteen
Spanish companies, with Sol Meliá ranked 17th. In Mill-
ward Brown's BrandZ list of the most valuable global
brands, there are three Spanish companies in the 100
best valued brands in the world: Movistar (Telefónica),
ranked 21st, Santander (77th), and Zara, a member of
the Inditex group (86th).

International investment positionTable 2.11

Source: Bank of SpainBreakdown by instruments a, % of  total 

a Excluding the Bank of Spain

22..44 OOtthheerr  iinnddiiccaattoorrss  rreellaattiinngg  ttoo  tthhee  iinntteerrnnaattiioonnaall  pprreesseennccee  ooff  SSppaanniisshh  ccoommppaanniieess
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External revenues over total sales of IBEX 35 companies, 2010 Table 2.12

Source: Own research based on CNMV data%
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Spanish Companies
from an
International Perspective

2010 was not a good year for Spanish companies. Although the big names have managed
to stay partially protected from the lethargy of the domestic market thanks to their sizeable
investments in emerging economies, and many mid-caps have redoubled their efforts to ex-
port, the share performance of listed companies has deteriorated considerably. Almost all
sectors have been affected, and performance relative to other companies in the euro area
or the global economy as a whole also dipped. This performance is in sharp contrast to the
rally of 2009, which lasted until March 2010. Consequently, total returns in the Ibex-35 fell
by 12.9% in 2010, compared with a 38.3% increase in 2009. The Spanish selective index clo-
sed the year with average returns well below the average of European and US bourses, and
also below the global market index, which climbed 15.0% in 2010. Unquestionably, the Spa-
nish equity market is being hampered by an unemployment rate among the highest in the
world and ongoing market pressure from sovereign debt concerns.

As in previous years, this chapter documents and analyzes from an international perspec-
tive the performance of Spanish companies in terms of their shareholder returns, their re-
commendations by equity market analysts and their presence in the international financial
press. The analysis focuses not only on outright data, but also on the comparison with
other markets and companies in the euro area and the global economy as a whole. The
comparative outlook is highly significant in times of both boom and crisis. In particular,
markets, analysts and the international financial press gauge the performance of compa-
nies, and directly examine their capacity to obtain resources, grow and compete in the
global market. When it comes to interpreting the results of our analysis, it is important to
bear in mind a number of factors. Firstly, iinntteerrnnaattiioonnaall  iinnvveessttoorrss are normally more inclined
to finance growth of Spanish companies the heftier their financial yield, the better their
equity market analysts’ recommendations and the greater their presence in the interna-
tional financial press relative to other European or worldwide companies. Secondly, a po-
sitive perception or image of Spanish companies in Europe and the world multiplies their
bbuussiinneessss  ooppppoorrttuunniittiieess. Lastly, pprreesseenntt  oorr  ppootteennttiiaall  bbuuyyeerrss of the products and services of-
fered by Spanish companies may be influenced by an improvement in their image or the
way they are perceived. 

The analysis will begin with an assessment of shareholder returns in a European and glo-
bal context, followed by an examination of the recommendations of investment banks and
the presence of Spanish companies in the international financial press. In 2010, sshhaarree--
hhoollddeerr  rreettuurrnnss slumped, in both absolute and relative terms, pretty much across the board.

3
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The only ray of hope came from iinnvveessttmmeenntt  bbaannkkss''  rreeccoommmmeennddaattiioonnss,, which improved slightly in
2010 both outright and relative to other companies in the same sector in the euro area and in the
global economy as a whole, although without regaining the ground lost since the crisis began. Fur-
thermore, coverage of Spanish companies in the iinntteerrnnaattiioonnaall  ffiinnaanncciiaall  pprreessss increased slightly
with respect to 2009, although it also fell short of 2006 levels.

33..11 SShhaarreehhoollddeerrss  RReettuurrnnss  iinn  aa  EEuurrooppeeaann  aanndd  GGlloobbaall  CCoonntteexxtt

Box 3.1 Total Shareholder Return Rate

The core function of equity markets is to mediate bet-
ween capital investors and listed companies. Share-
holders are remunerated through capital gains,
dividends and other flows which may affect the value
of their investment. As in previous editions, our analy-
sis of shareholder returns takes into account not only
outright rates of return, but also their relative size com-
pared to similar companies in other countries compe-
ting to obtain share capital. Accordingly, we will
analyze the shareholder returns of Spanish companies
in the European and global contexts, so as to deter-
mine whether their comparative performance has
been favourable, always assuming that they are com-
peting with other companies in the same sector to ob-
tain share capital. 

While 2009 was one of the best in the history of the
Spanish stock market in terms of shareholder returns
– due largely to the massive slump the previous year
– 2010 was another slump year. Before presenting the
figures in detail, it is worth noting that the comparative
analysis of shareholder returns at Spanish companies
was based on a very thorough indicator known as tthhee
ttoottaall  sshhaarreehhoollddeerr  rreettuurrnn  rraattee, which factors in not only
listed companies’ share prices but also other cash
flows which might arise during the year between the
company and its shareholders (see Box 3.1). 

The Total Shareholder Return Rate (TSRR) is an indicator used widely to gauge the
return received by owners of companies throughout the year in exchange for con-
tributing share capital. To measure shareholder remuneration we have calculated
an annual rate expressed as a percentage based on the following formula:

where:∆VV  is the increase in the total market value of company stock between the begin-
ning and end of each year,
DD are dividend payments,
RR are payments as a result of reductions in the face value of shares,∆AAuuttooCC are increases in treasury stock,
AACC are revenues from rights issues,
CCBBCC are revenues from the exercise of convertible bonds, and
VVtt--11 is the total market value of company stock at the end of the previous year.
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In 2010, the rraannkkiinngg  ooff  lliisstteedd  SSppaanniisshh  ccoommppaanniieess  wwiitthh
tthhee  hhiigghheesstt  sshhaarreehhoollddeerr  rreettuurrnnss included only 23 com-
panies with returns of more than 10%, of a total of
122, compared with 67 companies in 2009 (see Table
3.1). TThhee  ccoommppaanniieess  wwiitthh  tthhee  llaarrggeesstt  rreettuurrnn  rraatteess  wweerree
VViissccooffaann,,  MMiigguueell  yy  CCoossttaass,,  CCiiee  AAuuttoommoottiivvee  aanndd  IIbbeerr--
ppaappeell,,  ooffffeerriinngg  tthheeiirr  sshhaarreehhoollddeerrss  rreettuurrnnss  ooff  mmoorree  tthhaann
4400%%. It is worth recalling that in 2008 only 3 compa-
nies reported positive returns for their shareholders
(Unión Fenosa, Funespaña and Testa Inmuebles en
Renta). Only 7 of the 25 companies with the largest
return rates belong to the Ibex-35, compared with 8
in 2009, continuing the decline which began in 2007.

While in 2008 the most numerous group among the
top 25 were the manufacturing companies, and in
2009 the top performers tended to be from the ser-
vices sector, especially those relating to infrastruc-
ture and the assembly of machinery, facilities and
turnkey plants, iinn  22001100  tthhee  ssttrroonnggeesstt  ppeerrffoorrmmeerrss  wweerree
mmaannuuffaaccttuurriinngg  ccoommppaanniieess,,  bbuussiinneessss  sseerrvviicceess  ccoommppaa--
nniieess,,  iinnffrraassttrruuccttuurree  ffiirrmmss  aanndd  ffiinnaanncciiaall  sseerrvviicceess  pprroovvii--
ddeerrss  ((eexxcclluuddiinngg  bbaannkkss)). 

Among the companies with the biggest market capi-
talization (those included on the Ibex-35), those offe-
ring the best shareholder returns during 2009 were
Iberia, Amadeus (although it was only listed from the
end of April), Inditex, Criteria, OHL and Técnicas Reu-
nidas (see Tables 3.2 and A1). Except for Iberia, these
are companies that had already generated very high
rates of return in 2009. Four of them (Iberia, Inditex,
OHL and Técnicas Reunidas) are among the five com-
panies offering the best shareholder returns since

1995 (Tables 3.3 and A2). IInnddiitteexx  aanndd  TTééccnniiccaass  RReeuu--
nniiddaass,,  uunnqquueessttiioonnaabbllyy  ttwwoo  ooff  SSppaaiinn''ss  ttoopp  ccoommppaanniieess,,
aallssoo  mmaannaaggeedd  ttoo  ppoosstt  rraatteess  ooff  rreettuurrnn  iinn  eexxcceessss  ooff  1100%%
bbeettwweeeenn  22000077  aanndd  22001100,,  iinn  ootthheerr  wwoorrddss,,  dduurriinngg  ffoouurr
yyeeaarrss  ooff  eeccoonnoommiicc  aanndd  ffiinnaanncciiaall  ccrriissiiss. Other compa-
nies responding well to the crisis are Iberia, Telefó-
nica and Red Eléctrica. In the Ibex-35 overall, only 7
companies have managed to offer positive sharehol-
der returns during the crisis (Tables 3.4 and A3). 

While the general rankings offer interesting results,
from an analytic standpoint it is worth looking at the
shareholder returns on a sector-by-sector basis. This
is because investors are inclined to diversify their
portfolios and they frequently do so through various
sectors. Table 3.5 shows the top 10 listed companies
throughout 2010 by total shareholder return rate
compared with companies from the same sector wi-
thin the euro area (the comprehensive list is shown
in Table A4). The figures are also compared with com-
panies operating in the same sector elsewhere in the
world. In both cases, a standardized rate of return is
used (see Box 3.1).

To compare TSRR in the various sectors of activity, it is possible to calculate a
ssttaannddaarrddiizzeedd  rraattee by deducting the sector average and dividing by the standard
deviation within the sector. 

The source of the data used is Datastream International. International fund ma-
nagers and stock market analysts consult this information and examine it in de-
tail. Although some of the companies are not classified exactly in the sector which
corresponds to them (for example, Abertis appears under “transport services”
and not “infrastructure”), said sector classification has consequences when it
comes to making decisions. Accordingly, the data presented in Table A5 was cal-
culated based on the information directly available in Datastream International
with no corrections made by us, since to do so would have distorted the infor-
mation used by fund managers and stock market analysts.
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Top 25 Spanish companies by total shareholder return rate in 2010aTable 3.1

Source: Datastream International through Wharton Research Data Services

Notes: * Belonged to the IBEX 35 at 31 December 2010
a A total of 122 companies listed throughout 2010 were considered
b Amadeus IT Holding began  trading on 29 April 2010. Accordingly, the return rate refers to an 8-month period
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Top 10 IBEX 35 companies by total shareholder return rate Table 3.2

Source: Datastream International through Wharton Research Data ServicesCompanies and rates ranked by 2010 figures

Notes: a Market indices were calculated based on companies listed in them each year
b Calculated as a geometrical average
c Amadeus IT Holding began  trading on 29 April 2010. Accordingly, the return rate refers to an 8-month period
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Top 10 IBEX 35 companies by total shareholder return rate Table 3.3

Source: Datastream International through Wharton Research Data ServicesCompanies and rates ranked by 1995-2010 average

Notes: a Market indices were calculated based on companies listed in them each year
b Calculated as a geometrical average
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Notes: a Market indices were calculated based on companies listed in them each year
b Calculated as a geometrical average

Top 10 IBEX 35 companies by total shareholder return rate Table 3.4

Source: Datastream International through Wharton Research Data ServicesCompanies and rates ranked by 2007-2010 average

IInn  22001100,,  oonnllyy  1177  lliisstteedd  SSppaanniisshh  ccoommppaanniieess  ttrraacckkeedd  bbyy
DDaattaassttrreeaamm  oobbttaaiinneedd  aa  hhiigghheerr  sshhaarreehhoollddeerr  rreettuurrnn  rraattee
tthhaann  tthhee  aavveerraaggee  ooff  eeuurroo  aarreeaa  ccoommppaanniieess  wwiitthhiinn  tthheeiirr
rreessppeeccttiivvee  sseeccttoorrss,,  iinn  ootthheerr  wwoorrddss,,  1144%%  ooff  tthhee  ttoottaall,,  aa
mmuucchh  ssmmaalllleerr  pprrooppoorrttiioonn  tthhaann  tthhee  2288%%  iinn  22000099  aanndd  tthhee
3399%%  iinn  22000088. In the years prior to the crisis, the pro-

portion of Spanish companies above the average was
even higher. For example, in 2006 the figure was 54%.
This trend means that, because of the crisis, there has
been aa  vveerryy  sshhaarrpp  ddeecclliinnee  iinn  tthhee  rreettuurrnnss  ooff  lliisstteedd  SSppaa--
nniisshh  ccoommppaanniieess  aass  ccoommppaarreedd  wwiitthh  ccoommppaanniieess  ffrroomm  tthhee
ssaammee  sseeccttoorr  iinn  tthhee  eeuurroo  aarreeaa (see Table A4). 
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Top 10 Spanish companies by total shareholder return rate in 2010,
relative to companies in the same sector in Euro area Table 3.5

Source: Datastream International through Wharton Research Data Services

IInn  22001100,,  oonnllyy  55  lliisstteedd  SSppaanniisshh  ccoommppaanniieess  oobbttaaiinneedd  aa
rreettuurrnn  rraattee  oonnee  ssttaannddaarrdd  ddeevviiaattiioonn  hhiigghheerr  tthhaann  tthhee
aavveerraaggee  ooff  tthheeiirr  eeuurroo  aarreeaa  ppeeeerrss  iinn  tthhee  ssaammee  sseeccttoorr
(Viscofan, Codere, CAM, Befesa Medio Ambiente and
Jazztel), 7 fewer than in 2009 and 11 fewer than in
2008. None of them achieved returns two standard
deviations higher, while in 2009 three did (Tables 3.5
and A4). In the sector-specific tables, there are very
few manufacturing companies, which indicates that
the crisis has hit these companies harder than their
peers in the euro area.

If shareholder return rates are compared with those of
other companies from the same sector in the global
economy as a whole instead of in the euro area, simi-
lar results are obtained. The linear correlation between
the two rankings is 80%, slightly lower than the 87% in
2009. However, there are important differences. For
example, Befesa Medio Ambiente ranks 4th in the euro
area, but only 32nd in the world in terms of return re-
lative to companies in the same sector, and Hullera
Vasco Leonesa is 12th in the euro area and 71st in the
world. Funespaña ranks just 55th in the euro area, but

15th in the world, and Natra is 68th and 28th, respecti-
vely (Table A4).

In 2010, there were only two sectors in which a signi-
ficant number of listed companies achieved higher re-
turn rates than their euro area peers. In construction
and infrastructure, there were four companies out of a
total of ten (OHL, Técnicas Reunidas, Cleop and ACS)
and in paper there were two out of a total of four (Iber-
papel, and Papeles y Cartones). In the rest of sectors,
most or all of the companies obtained lower return
rates than their European counterparts. With respect
to companies in the same sector in the context of the
global economy, Spanish companies offered even
lower returns (Table A5). 

In short, in 2010 there was a widespread deterioration
in shareholder returns, cancelling out much of the in-
crease in 2009. FFuurrtthheerrmmoorree,,  iinn  22001100  tthhee  nnuummbbeerr  ooff
lliisstteedd  SSppaanniisshh  ccoommppaanniieess  wwiitthh  sshhaarreehhoollddeerr  rreettuurrnnss  hhiigg--
hheerr  tthhaann  tthhee  aavveerraaggee  ooff  tthheeiirr  ccoouunntteerrppaarrttss  iinn  tthhee  eeuurroo
aarreeaa  oorr  tthhee  wwoorrlldd  ccoonnttiinnuueedd  ttoo  ffaallll  ffrroomm  tthhee  ppeeaakk  iinn
22000066..
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IInnvveessttmmeenntt  bbaannkk  aannaallyyssttss  aanndd  SSppaanniisshh  ccoommppaanniieess 33..22

The recommendations issued in 2010 by innvveessttmmeenntt
bbaannkkss on listed Spanish companies were a conside-
rable improvement on 2009, but not enough to con-
clude that the trend has changed. Since this is an
indicator that looks to the future – analysts' recom-
mendations seek to anticipate market performance –
the prospects of returns in the Spanish equity market
do not appear to have improved significantly. This sec-

tion looks at recommendations to buy or sell shares in
listed companies issued by equity market analysts.
These recommendations can and do have a significant
effect on the company’s future prospects, since they
create a climate of opinion about whether or not it is
advisable to include – or keep including – a particular
listed company in mutual fund portfolios (see Box 3.2). 

As has been usual since the crisis began in 2007,
analysts' recommendations follow discernable pat-
terns by sector and listed company, since the crisis
has had different effects. During 2010, there was an in-
crease in the number of recommendations issued on
Ibex-35 companies (to 568) with respect to 2009,
which is usually interpreted as being positive. Table 3.6
shows the figures for the 1997-2010 period, conside-
ring the first and last recommendation issued each
year for each listed company.

As in previous years, companies with the largest mar-
ket capitalization are those that receive the largest
number of recommendations. Telefónica heads the list
with 45, followed by BBVA and Banco Santander, with
36 each, Repsol with 34, Iberdrola Renovables and In-
ditex with 32, and Iberdrola with 31 (see Table A6). 

In the period elapsed between the last recommenda-
tions issued by investment banks on Ibex-35 securi-

ties in 2009 and the first issued in 2010 there was a
notable improvement, especially in the number of
“buys” (from 21.3% to 28.5% of the total) and “holds”
(from 29.0% to 33.3%), although the number of “strong
buys” did fall (from 21.1% to 18.7%). The increase in
positive recommendations was accompanied by a fall
in recommendations to sell (see Table 3.6). However,
between the first and last recommendations of 2010,
the improvements in recommendations were much
more modest: from 28.5% to 29.9% in the case of
“buys” and from 33.3% to 34.0% in the case of “holds”,
but with a fall in the number of “strong buys” from
18.7% to 17.6%. “Underperforms” and sells fell slightly
(Table 3.6). Accordingly, 22001100  eennddeedd  wwiitthh  aa  sslliigghhttllyy
bbeetttteerr  bbaallaannccee  ooff  rreeccoommmmeennddaattiioonnss  oonn  IIbbeexx--3355  sseeccuu--
rriittiieess  tthhaann  aatt  tthhee  eenndd  ooff  22000099,,  aalltthhoouugghh  tthhee  iimmpprroovvee--
mmeenntt  ffooccuusseedd  oonn  ““bbuuyyss””  rraatthheerr  tthhaann  oonn  tthhee  mmoorree
ppoossiittiivvee  ““ssttrroonngg  bbuuyyss””.

Stock market analysts’ recommendations Box 3.2

The source of the data used to evaluate ssttoocckk  mmaarrkkeett  aannaallyyssttss''  rreeccoommmmeennddaattiioonnss is I/B/E/S (Insti-
tutional Brokers Estimates System), which includes the recommendations of investment bank
analysts (especially from abroad, although also some from Spain). The data presented here reflects
the total of those recommendations. For each year, the first and last recommendations from each in-
vestment bank were taken into account. Although each investment bank uses its own classification
system, the uniform categories used in the I/B/E/S database are “strong buy,” “buy,” “hold,” “un-
derperform,” and “sell.” Furthermore, the average recommendation was calculated using a scale
from 1 (“strong buy”) to 5 (“sell”), which also features in I/B/E/S. 

It is important to note that from April 2003 a new regulatory framework in the United States aimed
at preventing conflicts of interest and financial scandals obliged stock market analysts to provide
more information regarding their recommendations and other aspects of their activity. The effect has
been to reduce the number of positive recommendations with respect to negative ones. Accordingly,
the data after the new regulatory framework entered into force are not strictly comparable to the fi-
gures prior to that date.
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Table 3.6

F First
L Last

The information contained in Table 3.6 shows that
there are many changes in analysts' recommendations
over the course of a year. This is because investment
banks react to both the macroeconomic, financial and
competitive situation and the trends specific to each
sector and company, making their recommendations
vary substantially. After some ups and downs between
1997 and 2001, 2002 saw a deterioration in recom-
mendations due to the crisis in Argentina and its re-
percussions elsewhere in Latin America, a region in
which more than half of Ibex-35 companies held major
investments. From 2003 onwards, recommendations
improved slightly, but did not reach the levels of the
late-1990s, perhaps due to regulatory changes in the
activities of stock market analysts in the wake of fi-
nancial scandals in the US (see Box 3.2).

Investment bank analysts' recommendation tends to
be interpreted in line with the sector of activity. Table
3.7 shows the top-ten listed Spanish companies in
terms of stock market analyst recommendations in

2010, standardized by sector in the euro area (the full
list is given in Table A6). The interpretation of these
data is the same as in Table 3.5, in other words, a po-
tential investor will want to compare the recommen-
dations obtained by Spanish companies with those
obtained by companies in the same sector in the same
monetary region. Table 3.7 also shows the standardi-
zed recommendations using figures from companies in
the sector worldwide. Since the I/B/E/S database
gives a score of 1 to the best recommendation (“strong
buy”) and of 5 to the worst (“sell”), the companies with
the best recommendations are those with the lowest
standardized score and, of course, negative, since it
will always be lower than the average. 

The ten companies with the best average standardized
recommendation by sector in the euro area were Lets
Gowex, Zinkia Entertainment, C.A.F., Tubos Reunidos,
Grupo Empresarial San José, Elecnor, Cie Automotive,
Telvent, Medcom Tech and Natra. Only two of them
made the list in 2009: Zinkia and Cie Automotive. SSee--

Vertical percentages
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Source: I/B/E/S (Institutional Brokers Estimates System) through Wharton Research Data Services

Note: Data prior to April 2003 are not comparable to data subsequent to that date because of the regulatory change in the United States aimed at preven-
ting conflicts of interest between investment banks and financial intermediaries. The figures were calculated based on companies listed in the IBEX 35 in
each year  

Stock market analysts´ recommendations on IBEX 35 companies, 1997-2010 

vveerraall  ooff  tthheessee  ccoommppaanniieess  hhaavvee  aa  ssttrroonngg  iinntteerrnnaattiioonnaall
bbiiaass  aanndd  pprreesseennccee,,  mmoosstt  nnoottaabbllyy  iinn  eemmeerrggiinngg  eeccoonnoo--
mmiieess,,  aann  aassppeecctt  wwhhiicchh  iinnvveessttmmeenntt  bbaannkkss  aappppeeaarr  ttoo  wweell--
ccoommee,,  eessppeecciiaallllyy  aaggaaiinnsstt  aa  bbaacckkddrroopp  ooff  ccrriissiiss. However,
it is worth taking into account that, except for C.A.F.,
Telvent and Natra, the outright number of recommen-
dations is less than 5. Table A6 shows that the most
extreme values in the average recommendation – whe-
ther at the beginning of the classification or at the end
– tend to be associated with smaller companies with a
relatively small number of recommendations.

It is important to note that the comparison with com-
panies in the same sector in the euro area or in the
rest of the world does not affect results, since the co-
rrelation between the last two columns of Table A6 is
98.7%. Most listed companies, 74 to be exact, obtai-
ned better recommendations in comparison with their
euro area peers in than with their peers in the world
overall (most notably Alba, Dinamia, Iberia, Service
Point and Vueling). There are only 35 listed companies

who in 2010 obtained a better score in comparison
with their peers in the world than in the euro area
(most notably, Telvent, Repsol, Quabit Inmobilia, Renta
Corporación, Dogi and La Seda). 

TThheerree  hhaass  bbeeeenn  aa  sslliigghhtt  iinnccrreeaassee  iinn  tthhee  nnuummbbeerr  ooff  lliiss--
tteedd  ccoommppaanniieess  wwhhoossee  ssccoorree  ffrroomm  ssttoocckk  mmaarrkkeett
aannaallyyssttss  iiss  aabboovvee  tthhee  eeuurroo  aarreeaa  aavveerraaggee,,  ffrroomm  3399%%  iinn
22000099  ((4422  ooff  110077  ccoommppaanniieess)) to 43% in 2010 (47 of
109 companies), although it remains below the 2008
figure, which was 45%. OOnnllyy  3399%%  ooff  lliisstteedd  SSppaanniisshh  ccoomm--
ppaanniieess  oobbttaaiinneedd  aa  bbeetttteerr  ssccoorree  tthhaann  tthhee  aavveerraaggee  ooff
ccoommppaanniieess  iinn  tthheeiirr  sseeccttoorr  wwoorrllddwwiiddee, above the 35% of
2009 but below the 42% of 2008. So 2010 signals so-
mething of a recovery in average recommendations ad-
justed by sector with respect to 2009, but without
reaching the levels of 2008.
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Top 10 Spanish companies by average recommendation from stock market
analysts in 2010, compared to companies in the same sector within the Euro areaTable 3.7

Source: I/B/E/S (Institutional Brokers Estimates System) through Wharton Research Data Services

Note:  The average recommendation was calculated giving the following values: "strong buy" = 1, "buy" = 2, "hold" = 3, "underperform" = 4, and "sell" = 5

Average recommendation 1=best; 5=worst
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IInn  22001100  tthheerree  wwaass  aann  iinnccrreeaassee  iinn  tthhee  ccoovveerraaggee  ooff  SSppaa--
nniisshh  ccoommppaanniieess  iinn  tthhee  iinntteerrnnaattiioonnaall  ffiinnaanncciiaall  pprreessss  wwiitthh
rreessppeecctt  ttoo  22000099,,  aalltthhoouugghh  pprree--ccrriissiiss  ccoovveerraaggee  lleevveellss
wweerree  nnoott  rreeggaaiinneedd. Historically, Spanish companies
were not widely featured in publications like The Fi-
nancial Times, The Wall Street Journal, The Wall Street
Journal Europe and The Economist. Due to their inter-
nationalization process, the interest among global fi-
nancial circles has increased sharply in the last 15
years. The quantity and quality of media coverage are
pivotal variables since investors, analysts, directors

and politicians from all over the world use the interna-
tional financial press to obtain information and pro-
jections regarding the performance of the economy
and the companies. The financial, economic and poli-
tical decision-makers read these sources and make
decisions based on information published therein.
Companies can be helped or hampered by the image
and currents of opinion formed about them in the in-
ternational financial press. Box 3.3 describes the me-
thodology used to gauge the presence of Spanish
companies in the four leading printed media.

Mentions of Spanish companies in the international financial press were calculated based on a three-
step methodology. Firstly, a list was compiled of the almost 200 companies which in principle might
appear at least once in the Financial Times, Wall Street Journal, Wall Street Journal Europe and The
Economist between 1995 and 2010. Secondly, systematic searches were performed in those four pu-
blications for articles mentioning any of the companies, using the Factiva database (Dow Jones).
Lastly, data was systematically trawled to verify their accuracy.

If a company was mentioned more than once in the same article, it was counted as a single mention.

Methodology for compiling references to Spanish companies
in the international financial press Box 3.3

Chart 3.1shows the number of times Spanish compa-
nies were mentioned since 1995. It shows that cove-
rage of Spanish companies has increased from less
than 1,000 references per years prior to 1995 to an
average of around 2,800 since 2006. There were three
outright peaks in the last decade, in 1997, 2000 and
2006, each linked to certain major transactions at
some of the largest Spanish multinationals. In 2010,
both absolute coverage and the relative number of ar-
ticles published increased compared with the previous
year. 2010 ranks fifth in terms of outright mentions,
with more than 2,800 articles.

2010 ranks fourth in terms of the number of times Spa-
nish companies are mentioned in relation to the total
number of articles published in these media. It is im-
portant to highlight that Spanish companies still attract
more attention than might be expected in view of the
economy’s size in a global context. To put these figures
into perspective, Spain’s GDP accounts for just under
2% of the global economy, but Spanish companies are
mentioned in almost 2.8% of international financial

press articles, which means that in 2010 Spanish com-
panies received coverage 40% higher than the Spanish
economy’s weighting in the world.

It should come as no surprise that the most cited com-
panies are the biggest ones. Table 3.8 shows the list
of the 25 Spanish companies most frequently mentio-
ned between 1995 and 2010. In 2010, Banco San-
tander overtook Telefónica and was cited in 854
articles, the largest number of mentions of any Spa-
nish company throughout the period. After these two
companies, at some distance, are BBVA, Endesa and
Repsol. In 2010, as well as Santander, the most fre-
quently cited companies, in decreasing order, were
BBVA, Telefónica, Repsol, Iberdrola and Inditex. It is
worth noting that while Telefónica was not the most
frequently mentioned, it did received more media at-
tention than in 2009 due to the controversy regarding
Brazilian operator Vivo.
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Number of references to Spanish companies
in articles published in the international financial press, 1995-2010

Source: Factiva

Note: The media included in the analysis are the  Financial Times, Wall Street Journal, Wall Street Journal Europe and The Economist. The correlation between
the two series of data is  0,90

Chart 3.1

Cap-3-Mauro_Guillen en ingles-2011:Maquetación 1 19/01/2012 16:22 Página 68



2011 Yearbook on the Internationalization of Spanish Companies 

Top 25 Spanish companies by references
in the international financial press, 1995-2010 Table 3.8

Source: Factiva

Notes: The media included in the analysis are the Financial Times, Wall Street Journal, Wall Street Journal Europe and The Economist
a Per 100,000 articles published on the sector in which the company operates
b Prior to the merger between Santander and Central Hispano in 1999 the references to the two companies have been included
c Including references to  Argentaria, BBV and BBVAA
d Including only references to Altadis, not including references to Tabacalera 
e Per 100,000 articles published in the four media analyzed
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As usual, coverage of companies in international fi-
nancial media depends on their size and international
projection. The most strategic sectors of the economy
– such as banking or energy – also attract more at-
tention. Lastly, the international financial press tends
to reflect offensive and defensive merger and acquisi-
tion movements. While in 2009 The Wall Street Journal
Europe cited Spanish companies in 15.1% of articles
published, in 2010 the percentage was just 4.1, follo-
wed by The Financial Times with 3.4%, The Economist
with 1.7% and The Wall Street Journal with 1.5%, a fi-

gure which is below the proportionate weighting of the
Spanish economy in the world (see Table 3.9). It is
worth noting that the decline in coverage in 2009 had
been due to The Financial Times, while in 2010 this
newspaper and the WSJ increased their coverage,
while the other two decreased theirs (Chart 3.3).

Top 5 Spanish companies by references
in the international financial press, 1995-2010

Source: Factiva

Note: The media included in the analysis are Financial Times, Wall Street Journal, Wall Street Journal Europe and The Economist

Chart 3.2
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Accordingly, with respect to the previous year 2010
saw a slight increase in international coverage of Spa-
nish companies, especially in the case of The Financial
Times. Interest in Spanish companies remains focused
on their international transactions, while in 2010 the
problem of sovereign debt also boosted coverage of
banks since they play a major role in debt financing. In

general, coverage cannot be expected to regain the re-
cord levels of previous years unless Spanish compa-
nies undertake major investment operations abroad. In
any event, the international financial press devotes
more attention to Spanish companies than warranted
by the scale of the Spanish economy.

Source: Factiva

Top 25 Spanish companies by references in the international financial
press in 2010, by publication

Note:  a Per 100,000 articles published in the media analyzed

Table 3.9

71

Total Spanish companies  

Total for every 100,000 articlesa

 

Company
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Number of references to Spanish companies in articles published in the international 
financial press, by publication, 1995-2010Chart 3.3

Source: Factiva
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2010 was a year of negative result from the standpoint
of shareholder returns. The most worrying aspect is
that, unlike the worst year of the crisis, 2008, the slug-
gish economic-financial performance of listed Spanish
companies took place in both outright terms and rela-
tive to other companies in the euro area and the glo-
bal economy as a whole. Except for a few companies
in the manufacturing, business services, infrastructure
and financial services (excluding banks) sectors, the
bulk of Spanish companies have been hampered by
the adverse effects of the lacklustre domestic market,
soaring unemployment and the sovereign debt crisis.
In general, the most internationalized companies, such
as Inditex and Técnicas Reunidas, managed to escape
disaster. Consequently, 2010 signaled a sharp dete-
rioration following the strong recovery in stock mar-
kets in 2009.

As in the previous year, the only glimmer of hope came
from the recommendations of the leading investment
banks' stock market analysts. These recommenda-
tions improved slightly in 2010, despite the decline in
shareholder returns. This apparent inconsistency can
be explained by the fact that analysts look to the future
and react to the relatively sluggish prices of Spanish
equities by recommending that investors buy. Howe-
ver, it is worth recalling that the improvement was due
mainly to an increase in the number of “buy” recom-
mendations, not “strong buys”. Another somewhat po-

sitive aspect is that in 2010 the percentage of listed
companies whose recommendations were better than
their European and global peers increased, albeit mar-
ginally.

Also in 2010 there was an increase in the coverage of
Spanish companies by the international financial press,
although it did not bounce back to pre-crisis levels. As
in 2009, the coverage of some sectors has tended to
be critical, especially in the case of construction and
real estate. However, the Spanish banking sector has
generally received positive treatment in the internatio-
nal financial press, although the savings banks and li-
quidity woes have dampened this view somewhat. 

To conclude, 2010 will go down in the History of Spai-
n's economy, businesses and stock markets as one of
the toughest. It was a devastating year for shareholder
returns. The most worrying thing is that the deteriora-
tion was generalized in relation to other stock markets
in both Europe and the rest of the world. One can only
hope that investment bank analysts were right in re-
commending investors to buy Spanish equities. It is also
worth noting in conclusion that the few examples of
companies that have managed to emerge unscathed
from this difficult year are precisely those with a solid in-
ternational presence in terms of investment or exports.

CCoonncclluussiioonn 33..44
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Awards and special
mentions for the
Internationalization of
Spanish Companies

As in previous editions of this Yearbook, this year Círculo de Empresarios wishes to publicly
recognize the work of those Spanish companies which, through their internationalization,
contribute to the global projection of our economy. For the first time, this year we have clas-
sified these awards into three different categories.

Firstly, and for the first time, we have decided to recognize those major companies which,
in the opinion of Círculo de Empresarios' members, have accumulated a ssiiggnniiffiiccaanntt  ttrraacckk
rreeccoorrdd  ooff  iinntteerrnnaattiioonnaalliizzaattiioonn over the last few years, making them deserving of this re-
cognition. The three award-winners in this category, in alphabetical order, were Acerinox,
Grifols and Indra.

Secondly, Círculo de Empresarios has again rewarded those large Spanish companies that
have completed mmaajjoorr  iinntteerrnnaattiioonnaalliizzaattiioonn  ooppeerraattiioonnss  iinn  tthhee  yyeeaarr,,  iinn  tthhiiss  ccaassee  iinn  22001100. As
usual, these operations were chosen by members through a vote and based on the follo-
wing criteria: new business opportunities opened; new geographical destinations tapped for
the company, significant increase in the company's global market share, technological in-
novation, impact on the host country and volume of investment (in outright terms and in
relation to the size of the company and that of its sector). The companies whose foreign
operations have been chosen are Abengoa and Iberia.

Lastly, Círculo de Empresarios has also decided to recognize a new category, internatio-
nalization by many of the mmeeddiiuumm--ssiizzeedd  SSppaanniisshh  ccoommppaanniieess. The idea here is to highlight
the pivotal importance of small and medium-sized companies for the Spanish economy,
while at the same time promoting their venturing abroad as a strategy to gain in competi-
tiveness. The ad hoc committee set up to choose the companies most deserving of awards
in this category decided to reward three companies for their operations abroad: Europac,
Pescanova and Viscofan.

4
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ACERINOX, S.A. is the leading global stainless steel
manufacturer in production capacity terms (with 3.5
million tons of steel production). It has three facto-
ries for the integral production of flat products, and
in long products it also enjoys a leading position in-
ternationally, especially in terms of its production
structure. 

In 2010, it invoiced 4.5 billion euros (consolidated
balance sheet), of which 90.5% (4.073 billion euros)
came from the international market. Furthermore,
in the same year its workforce averaged 7,424. The
Acerinox group operates in five continents, with
sales in more than 80 countries. This international
expansion has been possible due to a series of ope-
rations over the last few years, consolidating its po-
sition as the largest global stainless steel
manufacturer. 

In 2001, Acerinox negotiated the acquisition of a
64% stake in Columbus, owner of an integrated flat
stainless steel products plant in Middelburg (South
Africa). In January 2002, the agreement was imple-
mented, and South African companies HIGHVELD
STEEL and SAMANCOR LIMITED subscribed to the
8.8% capital increase of Acerinox, S.A. Acerinox
now owns 64% of COLUMBUS STAINLESS PTY. LI-
MITED, making it the world's third-largest manufac-
turer of stainless steel. 

In the same year, the North American Stainless
(NAS) stainless steel production plant, 100%-owned

by Acerinox, was launched in Carrollton, Kentucky
(United States). This facility has an installed stain-
less steel capacity of 800,000 tons, and was an ad-
dition to the plants which the company already
owned in Campo de Gibraltar (Spain) and in Mid-
delburg (South Africa). In 2003, a new international
commercial network storage facility was opened in
Rottweil (Germany), where Acerinox already owned
a services center and a warehouse.

In 2005, Acerinox increased its shareholding in Co-
lumbus to 76% for 47.5 million euros. One year later,
a services center was opened in the city of Guelph
(Toronto, Canada), the group's eighteenth world-
wide and its fourth in North America. 

In 2008, ACERINOX, S.A. and NISSHIN STEEL deci-
ded to build a new stainless steel plant in Malaysia,
specifically in JOHOR BAHRU. For this purpose, a
new company, BAHRU STAINLESS, was incorpora-
ted, in which Acerinox holds a controlling stake
(67%). In March next year, the foundation stone of
the future facility was laid; its final investment will
total 1.5 billion dollars. At the end of 2010, activity
began with the first coil. 

Throughout the last few years, investment has alre-
ady been ploughed into expanding the capacity of
the plants located in South Africa and the United
States. Recently, the first ship left Campo de Gi-
braltar with a cargo of stainless steel for processing. 

44..11..11  AACCEERRIINNOOXX,,  SS..AA..
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In 1940, doctor José Antonio Grifols and his two
sons founded the Grifols laboratories in Barcelona.
Currently, Grifols, S.A. is a group of companies ope-
rating in the healthcare sector as a supplier to he-
althcare professionals and patients in more than 90
countries worldwide. They research, develop, ma-
nufacture and market plasma derivatives, products
for intravenous treatments, enteral feeding, diag-
nostics and medical supplies. 

In 2010, it invoiced 990 million euros (consolidated
balance sheet), of which 77% (762 million euros)
came from the international market. Furthermore,
its average workforce in 2010 totaled 5,968. 

In the 1990s the company commenced its interna-
tional expansion, having been awarded two licen-
ses from the US Food and Drug Administration in
1995. Today, Grifols owns a US subsidiary of the
same name through which it operates in that
country. It has also conducted a succession of ac-
quisitions of plasma collection centers bringing the
total to 80. In Europe, it has subsidiaries in 9 coun-
tries in addition to Spain. The company also opera-
tes in Latin America through commercial
subsidiaries in Argentina, Brazil, Chile and Mexico;

and in South East Asia with subsidiaries in Thailand,
Malaysia and Singapore. It also conducts its com-
mercial activity in Japan and Australia. 

There follows a brief overview of some of the ope-
rations it has conducted in the last few years. In
2002, Probitas Pharma, parent of the Grifols group,
opened its new US headquarters in Boston, Massa-
chusetts. A year later, the same company acquired
assets from Alpha Therapeutic Corporation, the US
arm of Japanese company Mitsubishi Pharma Cor-
poration. In 2008, Grifols was awarded a license to
market Flebogamma® DIF, its cutting-edge intrave-
nous immunoglobulin (IVIG), in Australia. In 2009, it
took control of an Australian-Swiss group for 25 mi-
llion euros. The following year, Grifols built a plant
at Düdingen (Switzerland) to manufacture rapid
blood-grouping cards and broadened the existing
production lines of these cards at another Swiss
plant. Furthermore, in 2010 two new production
lines were installed in Melbourne (Australia) for
rapid blood-grouping reagent cards. In June last
year, Grifols signed a final agreement to acquire US
company Talecris Biotherapeutics, also specializing
in the production of plasma derivatives, for a total
of 2.8 billion euros. 

44..11..22  GGRRIIFFOOLLSS,,  SS..AA..  

INDRA is a global company harnessing technology,
innovation and talent, a leader in high value-added
solutions and services for the transport and traffic,
energy and industry, Public Administrations and he-
alth, financial services, security and defense, and te-
lecommunications and media sectors. 

In 2010, it invoiced 2.557 billion euros (consolidated
balance sheet), of which almost 40% (1.001 billion
euros) came from the international market. Further-
more, it had an average workforce of 27,325.

In the last 5 years, Indra has recorded very subs-
tantial international growth. In 2006-2010, Indra
posted 19.50% compound annual sales growth

(CAGR) in the international market. This positioned
Indra among the 4 leading IT companies with a glo-
bal presence in Latin America and one of the lea-
ders in Europe.

Furthermore, between 2009 and 2010, despite the
tough macroeconomic backdrop, Indra's internatio-
nal market grew by 13%, and between 2010 and
2011 it grew by 10%, to become the company's
growth driver.

In just 5 years, Indra's international workforce has
grown ten-fold, from 1,000 professionals working in
9 countries to almost 10,000 in offices in 40 coun-
tries. Indra has become a company able to compete

44..11..33  IINNDDRRAA    
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Abengoa is an international company implementing
innovative technological solutions for sustainable
development in the energy and environment sec-
tors, generating electricity based on solar energy,
producing bio-fuels, desalinating sea water and
recycling industrial waste. 

The company invoiced 5.566 billion euros in 2010,
of which 74.30% (4.136 billion euros) came from the
international market. Furthermore, it had an average
workforce of 26,118. 

The operation for which it has been chosen is the
approval of a federal guarantee of 1.450 billion do-
llars awarded to Abengoa Solar and announced by
US president Barack Obama in July 2010. Abengoa
Solar had already reached an agreement more than
a year previously with Arizona Public Service (APS),
the largest electric utility in Arizona, to undertake

this project. This guarantee implies backing for the
construction and launch of Solana, a 250-megawatt
solar thermal plant in Arizona (United States). With
the capacity to store up to six hours of solar thermal
energy, Solana will be able to produce electricity du-
ring cloudy periods and after sunset, meeting the
considerable summer demand in the region. The
plant will be located 100 kilometers from Phoenix,
near Gila Bend, Arizona, and will supply electricity to
70,000 households and prevent the emission of
475,000 tons of CO2 per year. 

This guarantee is part of the American Recovery and
Reinvestment Act and will allow building of the plant
to commence. Coupled with its operation, this will
generate sizeable financial and environmental be-
nefits for the State of Arizona, and it will also help
the US meet its energy independence targets. 

44..22..11  AABBEENNGGOOAA,,  SS..AA..

anywhere in the world and a global player with
clients in more than 100 countries and recording
more than 1 billion euros in international sales.

There follows an overview of some of the compan-
y's milestones. In 2006, it completed the acquisi-
tion of Azertia and Soluziona, an operation that
underpinned its international presence, especially
in the Latin American market. This acquisition ef-
fectively doubled the company's total workforce. In
2007, it acquired Australian hi-tech company In-
terscan. One year later, Indra celebrated its 15th

anniversary and became the leading European com-
pany in its sector in terms of R+D+i; and the num-
ber of offices and professionals abroad grew by
close to 10%. In 2009, Indra acquired Peruvian IT le-
ader COM, S.A., consolidating its position in Latin
America (which accounts for 10% of total sales). At
that time, the average international workforce grew
by 22% to around 7,000. Last year's international
sales accounted for 40% of the total, growing 10%.
Latin America was the main driver, posting 41%
growth.

44..22 AAwwaarrddss  ffoorr  tthhee  TToopp  CCoorrppoorraattee  IInntteerrnnaattiioonnaalliizzaattiioonn  OOppeerraattiioonnss  bbyy  
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Iberia, founded in 1927, is one of the oldest airli-
nes in the world. It is Europe's fourth airline in terms
of passenger numbers and the leader in passenger
traffic between Europe and Latin America, having
the largest offering in terms of destinations and fre-
quency. Its main hub is Barajas Airport in Madrid.
Its business focuses mainly on three areas: pas-
senger and cargo transport, aircraft maintenance
and airport handling services. Iberia is also a foun-
ding member of the global oneworld airline alliance,
offering customers a total of around 700 destina-
tions. 

In 2010, it invoiced 4.582 billion euros (consolida-
ted balance sheet), of which almost 67% (3.041 bi-
llion euros) came from the international market.
Furthermore, it had an average workforce of
20,103. 

In April 2010, Iberia and British Airways signed a
merger agreement, thereby creating one of the lar-
gest airline groups in the world. The resulting hol-
ding company is International Consolidated Airlines
Group, more commonly known as International Air-
lines Group (IAG). However, both Iberia and British
Airways have kept their respective brands and they
continue to operate independently. The merger,
which will generate 400 million euros in synergies

from the fifth year, resulted in a group with a fleet
of 408 aircraft, a network of 200 destinations and
invoicing of close to 15 billion euros per year.

Spanish shareholders control 45% of the holding
company, while British shareholders hold 55%. The
airline's chairman is Antonio Vázquez, while Willie
Walsh (BA's chief executive) has taken over as CEO.

The merger was instrumented as follows: firstly,
what was previously Iberia S.A. transferred all its
assets (personnel, aircraft, buildings, flight rights)
to a new company, Iberia Operadora, which later
became Iberia Holding. Meanwhile, what was pre-
viously British Airways became British Airways Ope-
radora, to which all the assets were transferred, and
it assigned its shares to a new company created in
Spain, BA Holdco. BA Holdco and Iberia Holding
merged to create IAG in January 2011. 

Following the merger, Iberia is now the third-largest
air transport group in Spain and the sixth-largest in
the world in terms of invoicing. The new airline is
listed on the London and Madrid stock exchanges.
IAG's corporate headquarters are located in Madrid
and its financial and operating headquarters are lo-
cated in London. 
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Europac is a leader in the packaging sector, focu-
sing on paper, corrugated cardboard and packaging,
the sale of energy derived from its industrial acti-
vity, as well as the collection and marketing of re-
covered paper. The core principles of its activity
include self-supply of energy, care and respect for
the environment and the development of innovative
products. 

The group's history dates back to 1890, when the
firm Nieto de Manuel Lorenzo began manufacturing
cardboard packaging in Valladolid. Almost eighty
years later it acquired Papelera del Cinca S.A. and
Cartonajes Catalanes S.A., two companies located
in Alcolea de Cinca (Huesca) which merged in 1990
to create Papeles y Cartones de Cataluña S.A. Pre-
viously, in 1973, it had acquired Sociedad Anónima
Española de Celulosas, Fibras y Derivados, S.A.,
which was later to be called Papelera de Castilla.
Europac was founded in 1995 as Papeles y Carto-
nes de Europa, S.A., as a result of the merger of the
aforementioned Papelera de Castilla, S.A. and Pa-
peles y Cartones de Cataluña, S.A. The company is
now chaired by José Miguel Isidro Rincón.

A year after its incorporation, Trasloga S.L. was
launched to manufacture corrugated cardboard she-
ets at the Dueñas facility in Palencia, Spain. In
1998, Europac was listed on the Madrid stock ex-
change, strengthening its financial structure and un-
derpinning its vertical integration with the
acquisition of shareholdings in companies that con-
sume paper and corrugated cardboard sheets. 

In 2000, the company began to grow, through a
number of acquisitions at home and abroad. The
year began with the acquisition of a 32.5% stake in

Portuguese group Gescartão, 100% of Portuguese
cardboard factory F.P. Do Ave, and 100% of Spanish
packaging manufacturing companies Trasloga, To-
rrespack 2000 and Embalatges Sentelles. In 2001,
it acquired 40% of Portuguese company Marimbal,
focusing on the transformation of corrugated card-
board. A year later, the acquisition of 100% of Car-
tova, S.A., located in Paterna (Valencia) and
focusing on the manufacture and marketing of card-
board and cardboard packaging. Between 2005 and
2007, the Gescartão acquisition was completed to
secure 100% control of the company and it also ac-
quired a 51% stake in Manuel Rodrigues de Almeida
& Filhos (MRA), a company operating in the paper
recovery sector in Portugal. The latter operation cul-
minated in 2009, when it obtained 100% control of
MRA. It also signed an agreement with a French
company to acquire 100% of its subsidiaries Mondi
Packaging Atlantique (MPA) and Mondi Packaging
Savoir (MPS) focusing on the production of cardbo-
ard sheets and boxes. A year previously it had ac-
quired Portuguese firm NorGompapel, thereby
boosting its paper recovery capacity to 100,000
tons per year. It also acquired two companies from
French group Otor (OPR and OCR). 
In the last few years, Europac has acquired a paper
recovery plant in Valladolid as part of its Recicla pro-
ject, in a bid to supply 50% of its used paper requi-
rements. During 2011, Cartonnerie Val de Seine
(ECVdS) joined the Europac group. 

Europac currently has 30 industrial facilities and
1,955 employees in Spain, France and Portugal.
This international development in more than 27
countries makes it less dependent on the broader
economic context, with foreign sales accounting for
71% of the total. Accordingly, in 2010, despite the

44..33..11  EEUURROOPPAACC
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global economic turmoil, the group recorded con-
solidated revenues of 616 million euros, up 42% with
respect to the previous year. 

Since the outset, its strategy has been based on the
vertical integration of its activities covering all levels
of the production process: from forestry recovery to
the production of cardboard boxes, from energy pro-
duction to the manufacture of recycled paper and
cardboard sheets. This enables it to offer a broad
range of paper, cardboard and packaging products.
Paper is made mainly in Portugal (Kraft paper),
France (a production line in Rouen), Dueñas (two
production facilities) and Alcolea de Cinca, Huesca
(a production line specializing in the manufacture of
extremely resistant paper for corrugation). Europac

has two plants in Spain for manufacturing corruga-
ted cardboard, one in Dueñas and the other in Al-
colea de Cinca. It has various plants in different
locations in Portugal and France. Lastly, it has been
able to operate in the corrugated cardboard box
sector through a number of plants in Spain, Portugal
and France where it produces a wide range of pac-
kaging in line with its clients' requirements in res-
pect of printing, quality control, R+D+i, service and
flexibility. 
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Pescanova was launched in 1960 based on an idea
by Galician José Fernández López, who was inspi-
red by a system used in Argentina to export meat.
His idea was to apply the system to the fishing bu-
siness by introducing innovations in fishing vessels
to allow the capture, cleaning, slicing, deep-free-
zing and packaging to take place on the vessels
themselves, in order to maintain the products' nu-
tritional properties. Consequently, the first move
was to build a series of six at-sea freezing vessels
which gave rise to a whole new system of fishing. 

Since then, Pescanova has grown and consolidated
its position as Spain's leading fishing company and
one of the world's top ten, by creating a network
enabling it to market all of its products under the
Pescanova brand. 

The Pescanova group comprises three business
areas: Fishco, aquaculture and Aliholding. Fishco
encompasses the companies focusing on the ex-
traction of certain fishery products using a fleet of
factory vessels. Aquaculture comprises the activi-
ties, techniques and knowledge of cultivation and
farming of aquatic species of plants and animals,

and has been Pescanova's flagship project to offer
a fresh and quality product all-year-round. Lastly,
Aliholding includes all Pescanova's food, processing
and marketing sectors. Pescanova's aim is to gain
a firm foothold in the production and marketing of
products such as vegetables, pizzas or pre-cooked
foods. 

Since 1980, the founder's son, Manuel Fernández
de Sousa-Faro, has chaired the company. Under his
management, the company was listed on the stock
market in 1985 and became a conglomerate. It cu-
rrently distributes its products mainly in Europe, the
United States and Japan, although it operates in 21
countries. It also has a fleet of 120 vessels and an
average workforce in 2010 of 9,331. Consolidated
invoicing in 2010 totaled 1.564 billion euros, of
which almost 50% came from sales in foreign mar-
kets. The parent company invoiced 571 million
euros. 

The company's internationalization came through
cooperation agreements to adequately exploit in-
ternational marine resources, by setting up subsi-
diaries in various countries all over the world and
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Viscofan is a Navarran company which was laun-
ched in 1975 as the brainchild of founder Jaime
Echevarría and which has grown on the back of the
support of eight Basque investors. Under the ste-
wardship of chairman José Domingo de Ampuera y
Osma, it is now the world leader in the production,
manufacture and marketing of artificial casings and
wraps for the meat industry; it obtained this lea-
dership through solid organic growth coupled with a
series of strategic acquisitions both in Spain and
abroad. 

It was not until 1979 when Viscofan began its ope-
rations by marketing the first cellulose casings in
Cáseda (its production plant in Navarre). Nine years
later, it was listed on the stock market in order to
secure the necessary financing to expand in terms
of production, overseas markets and results. In
1988, it acquired the IAN group (Industrias Alimen-
tarias de Navarra) thereby gaining a foothold in the
canned vegetables segment, with leading brands in
the production and canning of asparagus, tomatoes
and ready-to-eat dishes. 

Viscofan's clear commitment to international ex-
pansion has been evident from the 1990s to the
present day. It began in 1990 with the acquisition of
German group Naturin GMBH, manufacturer of ca-
sings for meat products. That same year it built an
asparagus plant in Peru: IAN Peru. A year later, Vis-
cofan do Brasil was incorporated, launching a plant

for the shaping of cellulose casings in 1993. Its ex-
pansion continued with the opening of commercial
premises in Russia and Asia and it soon entered the
US market. In 1995, Viscofan acquired Gamex, in
the Czech Republic, where it launched a finishing
plant for Naturin products. It ended the decade by
acquiring another plant in Alabama (United States),
a casings factory in Brazil and offices in Costa Rica. 

In the first decade of the 21st century, the trend
continued. In 2000, Viscofan CZ was incorporated
in the Czech Republic and one year later the group
opened commercial premises in Thailand. From
2002 to 2005, it launched Viscofan Poland, Visco-
fan Mexico commenced its activities and it acqui-
red Serbian firm Koteksprodukt AD (specializing in
high-caliber collagen products), and Swedish com-
pany Tripasin. In 2006, Viscofan acquired TEEPAK's
North American business. More recently, in 2009,
Viscofan Technology (Suzhou) Ltd. was launched in
China for the final production phase of artificial ca-
sings and, in 2010, the first converting plant was
opened in China for the final phase of the manufac-
ture of artificial wraps. 

Viscofan offers a wide range of products in five
broad categories: cellulose, collagen, fibrous and
plastic casings and vegetable foods. Cellulose ca-
sings are manufactured using natural cellulose, used
mainly to produce industrially cooked sausages
(frankfurters, Vienna sausages, etc.). Collagen ca-

44..33..11  VVIISSCCOOFFAANN  

by acquiring other groups. For example, it has been
operating in Chile since 1983, where Pescanova
saw the chance to tap into the region's high-quality
fishing products in order to meet the needs of its
clients worldwide. Its presence in America includes
Nicaragua, Argentina, Brazil, Peru and Ecuador,
among others. Furthermore, Pescanova increased
its exposure to this continent by acquiring US com-
pany Ladex LLC, which specializes in farmed
shrimp. 

It also has subsidiaries in Europe (France, Greece,
Italy, Poland and Portugal). In 2006, it acquired

French company Seabel, which owns the firm Krus-
tanord, enabling it to consolidate its position in the
French shrimp market. Similarly, in 2009, it expan-
ded its presence in Portugal, specifically in Mira, by
opening Acuinova, the world's largest farmed tur-
bot plant. 

It also operates in the other continents: in Africa
with Novagroup, NovaNam and Pescamar; in Aus-
tralia with Antarctic Polar and Austral Fisheries; and
in Asia with Abad Exim and Pescanova Japan. 
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sings are manufactured using collagen from cow
hides duly processed and shaped into casings. Fur-
thermore, Viscofan also produces an edible colla-
gen film wrap used to encase various meat products
such as ham. Fibrous casings are cellulose casings
used mainly for large sausages and slicing meats
such as mortadella and other hams. Plastic casings
use various plastic polymers as raw materials and
are characterized by their barrier properties, peeling
and other characteristics, etc. They are used in pro-
ducts such as pâtés and gelatins. Finally, via the IAN
group, it also operates in the canned vegetables
market, where it produces and cans asparagus, le-
gumes, peppers, fried tomato and olives, as well as
marketing ready-to-eat dishes. 

The group is currently in the midst of its 2009-2011
Be One strategic plan, based on the group's five
strategic pillars: consolidation, globalization, service,
efficiency and R+D+i. This plan aims to develop new
strategic initiatives designed to tap more efficiently
into scale economies and boost its competitive ad-
vantage in terms of both technology and geographi-
cal diversification. In other words, the idea is to align
the organization towards further integration, to offer
its clients even more added value, to continue gro-
wing by tapping into the increasing demand in al-
most all countries in the world, to add new
businesses and, finally, to strengthen the presence
of centers of excellence that are distinguished by
their management, service, innovation and quality. 

This commitment to technological innovation, mo-
dernization and internationalization has enabled Vis-
cofan to grow into the world's only manufacturer
with the know-how to produce all four technologies
existing in the market of artificial casings, affording
it a substantial competitive advantage. This advan-
tage has led it to sell its products in more than 120
countries worldwide and to grow to own eight pro-
duction centers (Spain, Germany, Brazil, United Sta-
tes, Mexico, Czech Republic, Serbia and China). 

In figures, in 2010 it invoiced more than 633 million
euros, 8.6% more than in the previous year; it rea-
ches more than 2,000 clients and it has an average
workforce of 3,900 in 13 countries. Volume growth
in the artificial casings market in 2010 is expected
to be between 6% and 7%, compared with growth of
3% and 5% in previous years, making it necessary for
the industry to boost its capacity in order to respond
adequately to new demand. 

Viscofan is listed on the Madrid general stock ex-
change (Índice General de la Bolsa de Madrid -
IGBM), in the consumer goods segment and foods
subsector. Specifically, it has belonged to the Ibex
Medium Cap index since July 2008 and is listed on
the Madrid, Barcelona and Bilbao stock markets. In
2010, its shares gained 59.7% to 1,321.7 million
euros, compared with a 17.4% decline in the Ibex
35. 
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As in previous editions, this edition of the Yearbook
also includes a section on the eeccoonnoommiicc  sseeccttoorrss  aanndd
ggeeooggrraapphhiiccaall  aarreeaass  oorr  ccoouunnttrriieess which, according to
members of Círculo, present the best foreign inves-
tment opportunities for Spanish companies in the next
few years. Once again, Brazil (with the support of al-
most 38% of all voting members) came out tops. It was
closely followed by the United States (around 34%)
and, slightly further behind, by China and India (17%
each) (Chart 4.1). 

As regards the sectors in which to undertake these in-
vestments, the outright winners were infrastructure
and public works (with 37% of support from voting
members), energy (32%), healthcare and social servi-
ces (21%), information and communications services
(11%) and business services – consulting and out-
sourcing (Chart 4.2). 

Geographic areas more voted by Círculo de Empresarios’ members Chart 4.1
Source: Own researchValues corresponding to percentage of the total number of members’ votes
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Sectors more voted by Círculo de Empresarios’ members Chart 4.2
Source: Own researchValues corresponding to percentage of the total number of members’ votes
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The role of the ICEX in
the expansion of
Spain`s foreign sector

In 1982, Spain launched the National Institute for the Promotion of Exports (Instituto Na-
cional de Fomento a la Exportación - INFE), the predecessor of today's Spanish Foreign
Trade Institute (Instituto Español de Comercio Exterior - ICEX), to boost internationalization
in the Spanish economy. Since then, the foreign sector has been completely transformed
and expanded, and Spain is now a major player in international trade and direct inves-
tments. At the same time, the ICEX's resources, programs and instruments have changed
and adapted to the demands of companies, which have become increasingly more inte-
grated in international markets. The ICEX has accompanied exporting and investing com-
panies throughout the process of change and of opening up the country's economy in the
last thirty years.

The purpose of this article is to examine the role of the ICEX since its creation, which coin-
cided with the period of Spain's entry into the European Union. The work first overviews the
core characteristics of the transformation of Spain's foreign sector and then describes how
the ICEX has accompanied businesses in this process, outlining its basic lines of action. Fi-
nally, the article explains how the ICEX is tackling the future challenges, through its trans-
formation into a public business body, in an environment that is increasingly global, and at
the same time against a backdrop of budget restrictions.

5
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The Spanish economy has undergone a sea change
over the last 80 years, and today it is fully integrated
in the international context, with significant participa-
tion in global trade and an increasing number of mul-
tinationals operating in various markets. These
changes began with the Stabilization Plan and entry
into the General Agreement on Tariffs and Trade
(GATT), which signaled the official end of the period of
autarchy, and they continued with the signing of the
Preferential Agreement with the EEC in 1970, and later
Spain's membership in 1986, and culminated with the
country's successful entry into the Euro system in
2002.

As a result of the aforementioned process, the Spa-
nish economy is today a major player in the worldwide

trade of goods and services and in global direct in-
vestment flows. Indeed, as evidenced by one of the
traditional indicators, namely trade openness (overall
weighting of goods and services exports and imports
in GDP), Spain is currently one of the most internatio-
nalized in the world. As Chart 5.1 shows, the rate of
openness has doubled since 1980.

In internationally comparative terms, Spain's trade
openness is very similar to that of other EU countries
and higher than other leaders in world trade such as
the United States and Japan (Chart 5.2).

Chart 5.1 Trade openness of the Spanish economy. Goods and services 
% GDP Source: INE, Bank of Spain and Customs

5-Cap-5-V3-30-11-11 en ingles:Maquetación 1 21/12/2011 10:45 Página 88



2011 Yearbook on the Internationalization of Spanish Companies 

89

Comparison of trade openness in 2010 Chart 5.2

Source: WTO and IMF, April 2011

This openness has been accompanied by an improve-
ment in Spain's competitiveness, understood as Spa-
nish companies' capacity to maintain and expand their
foreign markets, and is partly reflected by the increase
in the country's market share of world trade during a

significant part of this period, as well as a smaller loss
than some neighboring countries following China's
emergence on the world stage as a powerful exporter
(Chart 5.3).
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Chart 5.3
(Base year 2000=100) Source: Own research based on WTO data

Comparison of Spain's share of global goods exports

Considering that Spanish exports' competitiveness-
to-price ratio has been undermined by the inflation gap
with other OECD countries, it is clear that Spanish pro-
ducts have taken a huge leap forward in terms of qua-
lity, brand, design, post-sale service and, in general,
all those attributes linked to differentiation.

A clear exponent of the qualitative progress in Spanish
exports is the profound transformation in the countr-
y's export pattern: over time, products with greater

added value and an increasingly sizeable technological
component have gained weighting in Spain's pattern
of trade. Similarly, it is worth highlighting the growing
significance of intra-industrial trade, bringing Spain
into line with the most advanced countries in the
world.
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Chart 5.4

In thousands Source: the ICEX, based on Customs data

Number of exporters: total and regular

Thus, competitiveness and openness have been mu-
tually strengthening: the more open the economy, the
more exposed companies are to competition, obliging
them to be more efficient and innovative, and to pro-
duce better products and services; and this improve-
ment in products and services has in turn boosted
Spain's capacity to operate in international markets.

The growth in openness of the Spanish economy was
accompanied by a significant increase in the number of
exporting companies. While it is difficult to obtain ac-

curate data for the first few years of the period, it is
worth highlighting that in the last 11 years the total
number of exporters has increased by around 43,000,
implying a 65% rise. If we take into account only the
regular exporters (companies which exported conse-
cutively for the four years prior to the period under con-
sideration), the figures reveal an increase of 5,500
(Chart 5.4).
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Another factor to take into account in the transforma-
tion process of the Spanish foreign sector, in line with
the tertiarization of the country's economy, is the in-
creasing weighting of services trade in the goods and
services balance, where “other services” have been
added to the traditional presence of tourism revenues.
Indeed, since 2006 revenues from “other services”

have actually exceeded tourism revenues. Further-
more, it is worth highlighting the increasing weighting
of services trade in GDP, which has doubled since
1980 (Chart 5.5).

Chart 5.5 Trade openness of the Spanish economy. Services

% GDP Source: INE, Bank of Spain and Customs
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Internationalization has increased in scope and depth.
A growing number of companies export goods or ser-
vices, and are successfully completing the first phases
of internationalization and effectively gaining a foothold
in other markets, by setting up manufacturing centers
or creating their own commercial networks. This is evi-
denced by the appearance of the first multinational

Spanish companies and the significant increase in di-
rect investment outflows, so that Spain has gone from
being a net receiver to being a net issuer of foreign in-
vestment (Chart 5.6 and 5.7).

Chart 5.6

Billions of euro Source: Data Invex. Ministry for Industry, Trade and Tourism

Investment flows between Spain and the rest of the world
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Chart 5.7   Spain's investment position abroad 

Total operations in billions of Euro Source: Data Invex. Ministry for Industry, Trade and Tourism

For companies, foreign investment implies diversif-
ying risks and the possibility of tapping into scale
economies when it comes to undertaking, for exam-
ple, R+D+i, highly dependent on the size of the com-
pany and the availability of technical and financial
resources to which small companies, in general,
have little access. For the Spanish economy as a
whole, foreign investment implies greater insertion
in the global cycle.

Although a considerable portion of this investment res-
ponds broadly to the major operations conducted by the
country's largest business groups, and it is focused on
sectors like banking, electric power, telecommunications
and infrastructure concessions, it is important to recall
that Spain has a significant number of companies that
might be classified as multinationals (many of them with
workforces not exceeding 1,000), operating in a broad
range of industrial sectors.  
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In some cases, the foreign expansion of these “small”
multinationals has been “horizontal”; in other words,
they have entered new markets by exploiting their
competitive advantages in terms of cost, technology
or know-how. In other cases, it has been “vertical”,
stemming from the need to secure a reliable source of
supplies, distribution channels for their products ma-
nufactured in Spain or lower production costs.

However, this beneficial process of opening up the
Spanish economy has led to an increasing weighting
of imports in internal demand, resulting in a structural
problem for the Spanish economy in the form of a
chronic trade deficit which, despite being partly offset
by the tourism surplus, has in various periods hampe-
red growth and/or implied greater dependence on ex-
ternal financing.

In the past, currency devaluations were a handy tool
used relatively frequently to redress the balance, but
since Spain joined the European Monetary Union this
tool is no longer available. Accordingly, it is and will
continue to be necessary to devise active policies to
impact on the factors that are requisite to cut the de-
ficit.

From the imports standpoint, two factors currently ex-
plain why their value outweighs that of exports. Firstly,
a structural factor of Spain's economy, namely energy
dependence, which, coupled with the higher oil prices
in recent years, has pushed the energy bill higher and

therefore boosted the weighting of the energy deficit in
the overall trade deficit. Secondly, the boom in imports
from China since it joined the WTO: up fourfold from
4.713 billion euros in 2000 to 18.867 billion euros
2010. Indeed, the trade deficit can currently be ex-
plained almost entirely by the energy deficit and the
trade deficit with China, as Spain actually has a trade
surplus with the EU.

In addition to these two factors which explain the trade
deficit from the imports standpoint, there are a series
of other factors which, although in the process of co-
rrecting, still limit the growth potential of Spanish ex-
ports, such as the still-weak regular export base of
Spain's economy, the high concentration of exports in
the EU, the moderate weighting of high-tech products
in the trade pattern and Spain's weak image. 

During its more than 25-year history, the ICEX has im-
plemented parallel measures to accompany compa-
nies in transforming Spain's foreign sector and
reducing the aforementioned structural weaknesses,
without which growth in exports would be even greater. 
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5.2.1 Background

The significant expansion of Spain's foreign sector was
boosted by the firm commitment of the country's
Trade Administration to support companies that were
or looked set to become the main players in this trans-
formation.

As a result of the decision to boost the internationali-
zation process of the Spanish economy, in 1982, the
National Institute for the Promotion of Exports (Insti-
tuto Nacional de Fomento de la Exportación - INFE)
was launched. This body was the immediate prede-
cessor of the Spanish Institute for Foreign Trade (Ins-
tituto Español de Comercio Exterior - the ICEX), which
was launched as such five years later, and which will
soon celebrate its thirtieth anniversary.

When the INFE was created, exporting was still almost
a marginal activity for many companies, so it was laun-
ched with the aim of actively boosting Spanish com-
panies' foreign activity, creating a system to promote
foreign trade similar to those existing in neighboring
countries.

However, Spain's entry into the European Union, as
well as the increasing internationalization of the glo-
bal economy, engendered a new scenario for Spain's
Trade Administration and for the INFE in particular,
since, in the new context, Spanish firms had to com-
pete in a much more demanding environment without
part of the support with which the State had hitherto
furnished them. To offer companies additional solu-
tions and instruments, the ICEX was launched in 1987,
expanding the promotional support for exports to in-
clude the areas of training, information and consul-
tancy services to companies. This broadening of the
sphere of action of the trade body materialized in the
organic structure of the ICEX.

5.2.2 The ICEX into the present

The ICEX's history lies within the framework of a pro-
cess in which the internationalization of Spanish com-
panies is no longer an option but a necessity, since in
the current climate their future will increasingly de-
pend on their ability to compete. 

Against this backdrop, the ICEX has evolved, aiming
its resources, instruments and programs to provide
quality and value-added services. This role as service
provider is based on the principle of complementarity
with private activity, so that most of the services are
co-financed by those receiving them, with companies
and the ICEX being involved in joint projects.

In addition to the general and lasting objective of fos-
tering the internationalization of Spanish companies,
the ICEX has always focused on a series of action lines
whose strategic importance has increased or decrea-
sed with the times. 

The programs and instruments through which these
actions have been implemented have also varied, with
new instruments adapting to new needs, or existing
ones being revised and reoriented.

These action lines, described below, are aimed at buil-
ding on the progress achieved in the foreign sector,
acting on the main factors that undermine export
growth potential and correcting market deficiencies in
internationalization. 

Increase in the export base

One of the ICEX's main commitments has been and is
to help more companies to begin and/or consolidate
their exports. Although there has been clear progress,
the number of companies which regularly export is still
relatively small, at around 38,000. 

Consequently, instruments have been designed to fa-
cilitate the internationalization of small and medium-
sized companies with little or no experience, including
the Export Initiation Plan (Plan de Iniciación a la Ex-
portación - PIPE). After an agreement was reached
between the ICEX and the Department of Chambers
of Commerce (Consejo Superior de Cámaras de Co-
mercio), with the collaboration of Spain's seventeen
autonomous regions and eighty-five Chambers of
Commerce, in July 1997 the PIPE 2000 program was
launched. This was the first nationwide program aimed
specifically at SMEs seeking to develop commercially
through exports.

55..22 TThhee  rroollee  ooff  tthhee  IICCEEXX  iinn  tthhee  eexxppaannssiioonn  ooff  SSppaaiinn''ss  ffoorreeiinngg  sseeccttoorr  
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While the program's initial objective was to help 2,000
SMEs become exporters by the end of 2000, the pro-
gram's success led to its extension to cover the pe-
riod 2000-2006, and later 2007-2013, the current
phase. Since its launch, more than 7,000 companies
have benefited from the program. These companies
have seen their exports grow at above the Spanish ave-
rage, and many of them (more than three-quarters of
the total) have become regular exporters.

In practice, the program offers firms integrated and
continuous accompaniment for two years in all deci-
sion-making phases, tailoring the following elements
to their requirements:

• Advice from an expert with significant experience in
SMEs and foreign trade.

• A working methodology adapted specifically to its
products and/or services.

• Financial backing to implement the strategy desig-
ned for them.

• A series of additional services ranging from promo-
tional activities to funding, financial services, transla-
tion services, etc.

Accordingly, participation in the program helps foster
a change in culture at businesses, as well as greater in-
volvement in exports in all areas and departments.

Furthermore, in 2005 the ICEX launched its APEX pro-
gram (Aprendiendo a Exportar ¬- Learning to Export),
aimed at creating a “culture of internationalization”,
raising awareness among non-exporting SMEs of the
importance of internationalization. The program inclu-
des training sessions and a second follow-up phase in
which companies are offered those programs and ins-
truments for promotion abroad, among all those avai-
lable, which best suit their profile and needs.

Geographical diversification of Spanish exports

Spanish exports have traditionally presented a high de-
gree of concentration in certain markets within the Eu-
ropean Union, and this remains the case. While these
markets were undoubtedly an opportunity when Spain
first joined the EU, today there are a number of other
countries posting high economic growth and offering
potential opportunities. Consequently, and also since
its outset, orienting companies towards markets with

opportunities has always been a linchpin of the ICEX's
strategy. 

Generally speaking, it is worth mentioning that the ICE-
X's strategy with regard to this goal of geographical di-
versification in exports has been to relocate resources
from those markets that were consolidated as mature
markets into high-potential emerging markets which
are more difficult for companies to access.

The Integral Market Development Plan (Plan Integral
de Desarrollo de Mercados - PIDM), launched in 2005
by the Office of the Secretary of State for Tourism and
Trade, is part of this strategy. The PIDM identifies and
classifies markets with potential using a method based
on the analysis of three qualitative indicators (the
country's appeal, competitive strength and investment
position), as well as other quantitative indicators such
as volume of trade with Spain and economic growth
forecasts. Application of these criteria to a total of 93
markets with significant trade volume with Spain re-
sulted in the identification of a group of 11 countries
– China, Mexico, Morocco, Algeria, Russia, Brazil, Uni-
ted States, India, Japan, South Korea and Turkey –
which are subject to preferential actions by Spain's
Trade Administration. In 2008, a new plan was devi-
sed for countries belonging to the Gulf Cooperation
Council (Saudi Arabia, Bahrain, United Arab Emirates,
Kuwait, Oman and Qatar), and the plan for China was
adjusted in line with its current weighting in the global
economy.

An Action Plan is defined for each market in order to
foster the presence of new Spanish companies and
consolidate that of those already operating there, to
coordinate the actions of the Trade Administration with
those implemented by other private bodies such as the
Employers' Confederation (CEOE) and to establish a
stable framework of cooperation with the authorities
of each country.

The success of these programs is evidenced by the
performance of exports: in the period from 2005 to
2010, exports to the EU grew at an average annual rate
of 2.3%, and exports to PDIM countries grew at an ave-
rage annual rate of 6.4%.
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Sector diversification in exports and a shift in
the pattern of exports towards more dynamic
sectors with a larger technological and/or dif-
ferentiation component

Despite the progress in the last 30 years, sectors with
a high technological component and, therefore, with
greater differentiation capacity, are under-represented
in the pattern of Spanish exports. In contrast, goods
with an average technological component are relati-
vely over-represented, and this is an area where com-
petition is increasingly fierce and where firms are more
sensitive to losses in competitiveness triggered by hig-
her relative costs or currency appreciations.

Within the sector diversification policy, it is worth high-
lighting the Technology Internationalization Plan, the
ICEX program implemented in the last few years to fos-
ter development of the services sector, which has tra-
ditionally had a limited weighting in the Institute's
activity. Indeed, services promotion activities have
been confined mainly to those services linked to in-
dustrial products (such as consultancy and enginee-
ring) and cultural industries (audiovisual, music,
publishing, Spanish as a financial resource). To miti-
gate this imbalance, the ICEX has phased in new sec-
tor-wide plans for the promotion abroad of
“non-traditional” services (such as IT services, archi-
tecture, transport and logistics, mobile services, ad-
vertising, insurance, etc.).

Support to companies in the most advanced
phases of the internationalization process
(commercial or manufacturing launch in other
countries)

As we mentioned in the first part of this article, as the
process to open up the Spanish economy has been
consolidated, in parallel, companies have progressed
in their internationalization, switching from being re-
gular exporters to internationalized companies, by
launching commercial or manufacturing operations in
other countries.

Aware of the importance of this process, the ICEX has
launched a number of programs and instruments sui-
table for each phase of the process, ranging from pre-
liminary information prior to investment decision-making
(application of start-up costs), to the evaluation of in-
vestment opportunities and/or contact with possible
partners that have been previously identified (PROS-

PINVER program), the establishment of a commercial
subsidiary (Start-Up Abroad Plan - Plan de Implanta-
ción en el Exterior), and to manufacturing investment
(the so-called PAPI program).

Furthermore, the ICEX organizes investment forums
and business conferences in order to facilitate contact
between interested Spanish companies and entrepre-
neurs in the countries where these meetings are held,
in order to help pinpoint business opportunities, boost
knowledge of the target market and provide initial con-
tacts with potential partners with a view to future in-
vestment or cooperation.

Consolidation of the country's image

Since there is a clear link between a country's image
and the positioning of its goods and services in inter-
national markets (especially where the purchasing de-
cision is for the end consumer), improving people's
perception of the Made in Spain image has been and
continues to be present in all activities implemented by
the ICEX and is implicitly included in all the promotio-
nal actions designed by the Institute, the aim always
being to convey a modern, innovative and advanced
image of what Spain has to offer. Furthermore, the
ICEX has always understood that specific actions were
(and continue to be) necessary to explicitly develop
this concept of country image in parallel to the pro-
motional activities.

As a result, in 2003 the Spanish Brands Plan (Plan de
Marcas Españolas) was launched to support inves-
tments by Spanish companies in promoting their
brands, based on the conviction that a correct posi-
tioning of the leading Spanish brands in terms of qua-
lity, modernity and innovation have a knock-on effect
on the rest of the country's offering.

Similarly, the ICEX is involved in the Forum for Re-
nowned Spanish Brands (Foro de marcas Renombra-
das Españolas), which brings together public and
private initiatives in this sphere, and which has the fo-
llowing goals, among others:

• To study, propose and disseminate measures to im-
prove the image of companies abroad by introducing
their brands internationally.

• To act as a meeting point for the dissemination of
successful brand introductions in order to stimulate
other companies into taking the same path.
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Thirdly, the ICEX cooperates with other institutions in
the Spain Brand Project (Proyecto Marca España), spe-
arheaded by the Association of Communication Exe-
cutives (Asociación de Directivos de Comunicación).

Considering information as a fundamental tool
in the internationalization process

Increasingly, the possession of accurate, updated and
easily accessible information has become a major fac-
tor in decision-making in all spheres of business acti-
vity and in internationalization in particular, where the
relative distance and lack of knowledge of internatio-
nal markets pose additional difficulties when it comes
to gaining a foothold there. Moreover, information ac-
tivities can be readily outsourced and they reduce
companies' cost of entry into foreign markets.

The ICEX has been aware of this since its launch, in-
corporating information into its organic structure with
the same scope as promotional activity.

The ICEX's activity in this field has been at the cutting edge
in terms of both information and communications systems.
The set of portals for Spanish companies:

www.icex.es
www.spainbusiness.com 
www.spaintechnology.com
www.fashionfromspain.com
www.winesfromspain.com
www.interiorsfromspain.com
www.foodsfromspain.com

In addition to the portals, the ICEX provides advisory
services through CAUCE (Unified Advisory Service in
Foreign Trade - Servicio de Asesoramiento Unificado
en Comercio Exterior), which acts as a one-stop shop
for services to Spanish exporters; Personalized Servi-
ces and the Connect to the Market (Conecta con el
Mercado) program, which consists in helping compa-
nies to contact with specialists in Spain's foreign net-
work; and that of Business Opportunities, offering daily
information on business opportunities in the export of
products and services, investments, international ten-
ders and products with multilateral funding.

Another sphere in which the ICEX has had a pivotal
presence since its launch is that of publications. It is
Spain's leading foreign trade publisher, and it produces

manuals on foreign trade, business guides, yearbooks
and journals such as El Exportador (previously Expan-
sión Comercial) and Spain Gourmetour. The media
used has progressed from paper copy to CD-ROMs
and finally to electronic publications.

Furthermore, foreign trade databases, in particular ES-
TACOM, have been a traditional product throughout
the ICEX's history, although they have evolved apace
with technological advances in respect of how the in-
formation is obtained, downloaded and processed.
Furthermore, traditional products with foreign trade
data originating in Spain or with Spain as their desti-
nation have been supplemented with similar products
containing foreign trade data from countries in the Eu-
ropean Union and the world.

Boosting investment in human capital

The shortage of personnel trained in foreign trade is a
difficult obstacle to overcome for companies conside-
ring beginning a process of internationalization. Aware
of this reality, in 1975, even prior to the launch of the
INFE, a scholarships program for young graduates was
launched involving practical experience in Economic
and Commercial Offices. This grant program has been
revised over time, and the Institute's interns now re-
ceive theoretical and practical training during a total
period of two and-a-half years, including a master's
course prior to the internship, training at the network
of branch offices and a third phase of training at com-
panies, public institutions and international bodies.

Within the sphere of corporate training, the ICEX has
been offering a comprehensive range of foreign trade
courses (online, via CECO, etc.) and other training ac-
tivities, responding to the demand of the exporting bu-
siness sector, dealing with specific aspects of the
internationalization process (Internationalization Se-
minars) and offering information on those foreign mar-
kets earmarked by the Trade Administration as a
priority (market analysis meetings and seminars).

Collaboration and consensus with other institu-
tions

Since its launch, the principle of cooperation with
other institutions, both public and private, has been
one of the cornerstones of the ICEX's strategy.
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In the public sphere, this cooperation and coordina-
tion has been both desirable and necessary, due to the
country's configuration in autonomous regions, which
has permitted the emergence of regional bodies to
promote internationalization.

In the private sphere, the need for cooperation stems
from the existence of institutions, mainly business ins-
titutions, which share with the ICEX the task of sup-
porting companies' internationalization (CEOE,
chambers of commerce, exporters' associations, etc.).
As we have mentioned, institutional collaboration has
always been present, often de facto, but with no formal
framework of cooperation. 

In order to solve this problem, in 2006 the Council for
Inter-Territorial Cooperation was launched, represen-
ting the Trade Administration, the CEOE and the cham-
bers of commerce (via the Department of Chambers of
Commerce).

5.2.3 The ICEX of the future

Consolidation of a new international model shaped
by greater market integration and the increasingly
significant role of emerging economies requires
adapting institutions and companies from a dual
standpoint: on the one hand, it is advisable to tap
into the opportunities that derive from these coun-
tries' growing weighting as importers of goods and
services; on the other hand, it is necessary to un-
derstand that Spain's products and services will not
be able to compete in the global market in the future
unless the so-called “new competitiveness factors”
are enhanced, including brand, design, innovation,
service, etc.

Furthermore, the downside phase of the economic
cycle in which Spain is currently immersed also re-
quires that the economic agents take full advantage
of the possibilities of the global market, so that, in
the medium term, foreign demand is consolidated as
a structural characteristic of the country's economy.

Boosting internationalization is a pillar of Spain's eco-
nomic recovery, but it will require a major effort in
terms of meeting an increasing demand for speciali-
zed services to support companies within a framework
of budgetary restrictions which will prevent more pu-
blic resources from being allocated to this activity.

Within this context, the ICEX has set itself the goal
of improving the network of institutional support for
exports, optimizing the efficacy and efficiency of the
instruments, in order to be able to do “more with
less”.

These structural reasons in themselves justify a trans-
formation of the ICEX into an entity with a modern and
efficient structure, operating with criteria in line with
those of businesses, in order to respond to this cha-
llenge. For this purpose, approval has been granted to
transform the ICEX's legal status from “administrative
public entity” to “business public entity offering quality
services, duly evaluated, in a swift and flexible man-
ner, with greater capacity to finance itself and raise
funds in accordance with its services”.

Specifically, under this more business-oriented and
less administrative format, the ICEX proposes the fo-
llowing:  

• Firstly, to continue evolving from being a traditional
subsidizing body to one that affords companies added
value. 

• Secondly, to combine the sector-based approach
which remains fully valid in many cases, with a focus
on integrated service to companies, and to enhance
the offering of customized services, becoming more
aligned with the companies themselves. After all, the
companies are the ICEX's real clients. 

• Thirdly, to evolve from an internal administrative cul-
ture to a more business-oriented culture. 

• Fourthly, to launch financial support operations to
companies, allowing loans to be granted, and thereby
remedying one of the greatest present deficiencies:
the shortage of private funding. 

• In the short and medium term, the idea is to trans-
late this reform into other results that make Spain's
export sector the driver of its economic recovery.

The major goal of the reform of the ICEX is to trans-
form Spain into a structurally exporting economy. 
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Total shareholder return rates in the IBEX 35 Table A.1
Source: Datastream International via Wharton Research Data ServicesCompanies and indices ordered in accordance with 2010

Notes: a The market indices were calculated considering the companies included each year
b Calculated as a geometrical average
c Amadeus IT Holding began tading on 29 April 2010. The return rate therefore refers to an 8-month period
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Total shareholder return rates in the IBEX 35Table A.2
Source: Datastream International via Wharton Research Data ServicesCompanies and indices ordered in accordance with the 1995-2010 average

Notes: a The market indices were calculated considering the companies included each year
b Calculated as a geometrical average
c Amadeus IT Holding began trading on 29 April 2010. The return rate therefore refers to an 8-month period
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Total shareholder return rate in the IBEX 35 Table A.3
Source: Datastream International via Wharton Research Data ServicesCompanies and indices ordered in accordance

with the 2007-2010 average

Notes: aMarket indices calculated based on companies included each year
b Calculated as a geometrical average
c Amadeus IT Holding began trading on 29 April 2010. The return rate therefore refers to an 8-month period
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Ranking of Spanish companies with the largest total shareholder return rate in 2010,
relative to companies in the same sector in the euro areaTable A.4
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Table A.4(continued)
Datastream International via Wharton Research Data Services.

Notes: The Pearson correlation coefficient between the Standardized rate in the euro area and the Standardized rate in the world is 80.0%.
a Amadeus IT Holding began trading on 29 April 2010. Accordingly, the return rate refers to an 8 month period
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Ranking by sector of the Spanish companies with the largest total shareholder
returns in 2010,relative to the companies in their sector in the euro areaTable A.5
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Table A.5(continued)
Source: Datastream International via Wharton Research Data Services

Note: a The classification by sectors is used by Datastream International. These companies do not correspond exactly to the sectors, but we have preferred to maintain the
classification as international investors consult this database and make decisions in line with the classifications contained therein

b Amadeus IT Holding began trading on 29 April 2010. Accordingly, the return rate refers to an 8-month period
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Ranking of Spanish companies with best average recommendation from stock
market analysts in 2010, relative to companies in the sector in the euro areaTable A.6

Average recommendation score of 1 is best, and 5 is worst
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Table A.6(continued)
Source: I/B/E/S (Institutional Brokers Estimates System) via Wharton Research Data Services

Note: The average recommenation was calculated rating the securities: “strong buy”=1, “buy”=2, “hold”=3, “underperform”=4, and “sell”=5. The Pearson correlation coefficient bet-
ween the Standardized average recommendation in the euro area and the Standardized average recommendation in the world is 98.7%.
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